Minutes for the Annual Town Business Meeting

The meeting was called to order at 10:08 a.m. by Town Clerk, Rebecca Hapgood once the quorum of 191 had been reached.  Richard Thompson of Palermo was elected moderator.  At 10:10 a.m., Moderator Thompson opened the meeting.

The town entertained a presentation from Jamie Pitney of the CHINA COMPREHENSIVE PLANNING COMMITTEE regarding the progress of proposed revisions to the China Comprehensive Plan and from Leonard Dow from FIRSTPARK before the meeting while the legislative body was waiting to meet quorum.
On motion by  Charles Plumer voted to pass over Article 2 and Article 3 as they were presented before the opening the meeting.

                                         

At 10:22 a.m. the heart of the meeting began.

Article 4.  On motion by Joann Austin voted to raise or appropriate $315,705 for ADMINISTRATION and $98,700 for ADMINISTRATION OTHER expenses.

On motion by Christopher McCarthy voted to take Article 45 out-of-order.

Article 45.  On motion by Gregory Pizzo voted to appropriate from Undesignated Fund Balance an amount not to exceed $60,000.00 for the purpose of PURCHASING LAND ADJACENT TO THE TOWN OFFICE PROPERTY noted on Tax Map 38, and Lot 10 after much discussion.

On motion by Scott Pierz voted to taken Article 41 out-of-order.

Article 41.  On motion by Irene Belanger voted to authorize the Selectmen, on behalf of the town, to NEGOTIATE AND ENTER INTO AN AGREEMENT WITH CENTRAL MAINE POWER COMPANY or its agents pursuant to a Maine Power Reliability Program REGARDING AN “OPTION TO PURCHASE” OR A “PURCHASE AND SALE AGREEMENT” for parcels of land adjacent to the CMP power line and owned by the Town of China and located in the Town of China, such agreement to be under such terms and conditions as the Select Board may deem to be in the best interests of the Town of China. The two parcels of land are found on Map 38, Lot 32 and Lot 33 and Map 48, Lot 2.  

 
Article 5.  On motion by Charles Plumer voted to raise or appropriate $8,000 for PLANNING BOARD EXPENSES, $4,100 for MAINE MUNICIPAL ASSOCIATION DUES, and $6,870 for the KENNEBEC VALLEY COUNCIL OF GOVERNMENTS; any remaining balance in the Planning Board budget at the end of the fiscal year to lapse to a Planning Board Reserve account, said reserve account to be capped at $8,000.00.

Article 6. On motion by Charles Plumer voted to raise or appropriate $33,117 (with $10,000 from Undesignated Fund Balance) for the CAPITAL RESERVE ACCOUNT to be appropriated for MUNICIPAL EQUIPMENT/CAPITAL RESERVE.  

Article 7.  On motion by Joann Austin voted to raise or appropriate $40,000 for contracted ASSESSING and $10,500 for LEGAL SERVICES; any remaining balance in the legal budget at the end of the fiscal year to lapse into the legal reserve account.

Article 8.  On motion by Joann Austin voted to raise or appropriate $20,000 for COMPUTER HARDWARE AND SOFTWARE for the Town Office.
Article 9.   On motion by Charles Plumer voted to raise or appropriate $32,088
(with $9,000.00 from Undesignated Fund Balance) for POLICE SERVICES.

Article 10.  On motion by Tiffany Glidden voted to raise or appropriate $116,560 for the FIRE DEPARTMENTS and RESCUE DEPARTMENT and PSAP (E-911 CALL ANSWERING) and DISPATCH SERVICES to be allocated in the following manner; any remaining balance in any department at the end of the fiscal year to lapse into the RESERVE ACCOUNT FOR THE RESPECTIVE DEPARTMENT:

                                    AMOUNT           

                                    REQUESTED:     

SOUTH CHINA VFD $18,000.
CHINA VFD                $21,000.              

WEEKS MILLS VFD $14,000.              

WEEKS MILLS VFD $  5,000. for a Building Reserve from undesignated fund balance
          

PALERMO VFD         $  1,500.                                             
RESCUE                       $16,000.              
PSAP/E-911 CALLS    $10,265.              
DISPATCHING SVC  $30,795.              
       TOTALS              $116,560.            

Article 11.  On motion by Charles Plumer voted to raise or appropriate $6,000 for the CAPITAL RESERVE ACCOUNT for use by the selectmen for the fire departments’ capital purchases or major capital repairs.

Article 12. On motion by Neil Farrington voted to raise or appropriate $171,356 for INSURANCE AND UNEMPLOYMENT COMPENSATION PREMIUMS and 18,282 for EMERGENCY SERVICES INSURANCE.

Article 13.  On motion by Neil Farrington voted to raise or appropriate $15,000 from Undesignated Fund Balance for PAYMENT ON THE DEBT INCURRED FOR PURCHASE OF THE China Rescue Vehicle.

Article 14. On motion by Neil Farrington voted to raise or appropriate $288,784 for SOLID WASTE DISPOSAL/CHINA TRANSFER STATION OPERATIONS.

Article 15.  On motion by Charles Plumer voted to appropriate an amount not to exceed $8,500 from Undesignated Fund Balance for the purpose of Purchasing A “Roll-off” Open Top Container or packer-can for use at the China Transfer Station. 
Article 16. On motion by Joann Austin voted to raise or appropriate $614,015 for ROAD MAINTENANCE; highways, bridges & gravel roads, paving, and winter road maintenance with $65,500 FROM HIGHWAY GRANT & $548,515. FROM EXCISE TAXES. 
On motion by Neil Farrington voted to take Articles 17-23 as a block.

On motion by Charles Plumer voted to raise or appropriate $2,500 for STREET SIGNS and $8,500 for STREET LIGHTS(Article 17.), voted to earmark the balance, after administration expenses, of the SNOWMOBILE REGISTRATION TAX REFUND from the Department of Inland Fisheries and Wildlife to the China Four Seasons Club, (The cost allocated to administration is not to exceed $2.50 per snowmobile) (Article 18.), voted to raise or appropriate $19,950 for RECREATION and to have any remaining balance in the current budget lapse into the RECREATION RESERVE ACCOUNT (Article 19.), voted to raise or appropriate $11,000 for the WELFARE ACCOUNT (Article 20.), voted to raise or appropriate $4,500 for the CHINA HISTORICAL SOCIETY toward the cost of UTILITIES and REPAIRS for the Old Town Meeting House (Article 21), voted to raise or appropriate $4,500 for the SOUTH CHINA LIBRARY (Article 22) and voted to raise or appropriate $5,908 for the KENNEBEC VALLEY HUMANE SOCIETY (Article 23).

Article 24. On motion by Charles Plumer voted to raise or appropriate $15,919 for the following SOCIAL SERVICE and NON-PROFIT AGENCIES:
               Kennebec Valley Mental Health Center      $3,712.

               American Red Cross                                    $   500.

               Children’s Center                                         $   600.

               Salvation Army                                            $   500.

               Senior Spectrum                                           $2,276.

               Sexual Assault Crisis & Support Center      $1,486.

               Hospice Volunteers of Waterville Area       $1,550.

               Family Violence                                           $1,450.

               Demand Response                                        $   545.

               D.H.R.S.—Catholic Charities                      $   500.

               United Cerebral Palsy                                   $   300.

               Crisis & Counseling Centers Inc.                 $1,500. 

               Healthy Hearts                                             $1,000.
                                                            TOTAL:          $15,919.

Article 25. On motion by Charles Plumer voted to raise or appropriate $20,000 for the purpose of maintaining CEMETERIES with $3,000 from Perpetual Care Funds and $950 for MEMORIAL DAY AND VETERANS GRAVE MARKER EXPENSES; said money for grave marker expenses to be divided equally between the China and South China Legion Posts.

On motion by Neil Farrington voted to take Articles 26 through 30 as a group.

On motion by Charles Plumer voted to establish two (2) TAX PAYMENT DUE DATES to be September 30, 2008 and March 31, 2009 and to charge an INTEREST RATE of eleven percent (11.0%) per annum after each tax payment due date, with interest to be calculated daily at the rate of .000301369 for each day or fraction thereof that each payment is overdue; and to further see if the Town will vote to authorize the Selectmen to SELL AND CONVEY BY WARRANTY DEED OR QUIT CLAIM DEED TAX ACQUIRED PROPERTIES as determined to be in the best interests of the Town of China (Article 26), voted to authorize the tax collector or treasurer to ACCEPT PREPAYMENTS OF TAXES NOT YET COMMITTED pursuant to 36 M.R.S.A. Section 506 (Article 27),  voted to appropriate AMOUNTS RAISED IN “OVERLAY” TO BE USED TO PAY TAX ABATEMENTS AND APPLICABLE INTEREST granted during this fiscal year (Article 28), voted to appropriate from Undesignated Fund Balance an amount not to exceed $40,000 for the purpose of USING THESE FUNDS AS THE REQUIRED MATCHING FUNDS IN SUCCESSFUL GRANT APPLICATIONS (Article 29) and voted to authorize the Selectmen to APPLY FOR AND ACCEPT FUNDS from the State of Maine, Federal Government, and any other duly authorized authority (Article 30).

Article 31.  On motion by Charles Plumer voted to raise or appropriate $26,200 for LAKE RESTORATION expenses.

Article 32. On motion by Charles Plumer voted to appropriate an amount not to exceed $40,000 from the overlay and or undesignated fund balance to serve as a Contingency Fund to be spent by the Selectmen on unanticipated expenses and emergencies and to avoid overdrafts that may occur during this fiscal year. 
On motion by Neil Farrington voted to group Articles 33 through 35.

On motion by Charles Plumer voted to raise or appropriate $2,500 from Undesignated Fund Balance  for the purpose of funding CHINA COMMUNITY DAYS events and to allow any remaining balance to lapse into the China Community Days reserve account at the end of the fiscal year; said appropriation to become available in the current fiscal budget year (Article 33), voted to appropriate an amount not to exceed $4,700 from Undesignated Fund Balance for the purpose of PRESERVING THE HISTORICAL RECORDS IN THE TOWN OF CHINA (Article 34) and voted to raise or appropriate an amount not to exceed $750 for the purpose of compensatING the town Health Officer for services provided (Article 35). 
Article 36.  On motion by Charles Plumer voted by written ballot (82-10) to exceed the property tax levy limit of $338,855 established for China by State Law (LD#1) due to extraordinary circumstances outside the control of the municipal legislative body; namely, and in this particular case, the shifting of costs for Public Service Answering Points (E-911 Call Answering) and Dispatch of Fire Department and Emergency Services from the Kennebec County Budget to local municipalities’ budgets in Kennebec County and also for the additional costs incurred by China for the supplemental Workmen’s Compensation Insurance Policy for coverage of emergency services personnel during events outside the traditionally defined emergency calls, e.g. for coverage during fund raising events and during the additions to and maintenance of Fire Department/Rescue buildings.

Article 37.  On motion by Charles Plumer voted to authorize the Selectmen, on behalf of the town, TO SOLICIT TENANTS, NEGOTIATE, AND ENTER INTO A LONG TERM LEASE AGREEMENT FOR THE LEASE OF THE OFFICE SPACE IN THE BASEMENT OF THE CHINA HISTORICAL BUILDING, such lease to be on such terms and conditions as the Selectmen may deem in the best interests of the town. 

Article 38.  On motion by Charles Plumer voted to TRANSFER THE FULL BALANCE OF FUNDS FROM THE “Ceska” RESERVE FUND ACCOUNT, existing as of the date of this meeting, (approximately $59,025.00 plus interest to date), TO THE “CHINA LAKE ACCESS RESERVE FUND”, and to further authorize the Selectmen, on behalf of the town to REVIEW AND SOLICIT PROSPECTIVE LAKE ACCESS PROPERTIES for sale, negotiate, and enter into purchase and sale agreements for the purchase of lake access properties on such terms and conditions as the Select Board may deem in the best interests of the town.

Article 39.  On motion by Charles Plumer voted to appropriate from Undesignated Fund Balance an amount not to exceed $2,500.00 from Undesignated Fund Balance for the purpose of PURCHASING EMERGENCY SERVICE OPERATIONS SUPPLIES as noted below, to be used in the event of a declared emergency.

            Suggested Supply Reserve for Municipal Offices

The following are items that municipal offices may need in case of emergencies.  The items are intended for use by municipal employees/volunteers who will be expected to work during a disaster and may be unable to return home for an extended period of time. 

· Bottled Water 
· Non-perishable Food (don’t forget manual can opener) 
· Cots (for EOC staff) 
· Blankets (for EOC staff) 
· Flashlights & Batteries 
· Weather Radio 
· First Aid Kit 
· Paper Goods – plates, cups, paper towels, toilet paper, plastic utensils 
· Dust masks in case air is contaminated 
· Plastic sheeting and duct tape in case you have to shelter-in-place 
· N-95 masks for municipal employees in case of a public health outbreak, such as a pandemic 
· Rubber gloves in case of a public health outbreak
              
Article 40.  On motion by Joann Austin voted to appropriate from Undesignated Fund Balance an amount not to exceed $15,000.00 from Undesignated Fund Balance for the purpose of PURCHASING AND INSTALLING A BULK STORAGE TANK AND PUMP be used for the distribution of Diesel Fuel and Gasoline for town owned or town associated vehicles. 


Article 42.  On motion by Joann Austin voted to appropriate from Undesignated Fund Balance an amount not to exceed $3,500.00 for the purpose of CONTINUANCE OF THE FUNDING OF THE WETLANDS COMMITTEE initiative to study the major wetlands in China. 

Article 43.  On motion by Neil Farrington voted to authorize the Selectmen to enter into negotiations with the Town of Albion for the purposes of ENTERING INTO A LONG TERM AGREEMENT TO ACCEPT CONSTRUCTION DEMOLITION AND DEBRIS, RECYCLABLES, AND OTHER AGREED UPON ITEMS from the Town of Albion; agreement to be under such terms and conditions as the Selectmen may deem to be in the best interests of the Town of China. 

Article 44.  By a show of hand vote, the legislative body defeated this article. Thirty-four votes were for the affirmative and forty-two were against the appropriation from Undesignated Fund Balance an amount not to exceed $9,500.00 for the purpose of PURCHASING AND INSTALLING VIDEO CAMERAS at the China Transfer Station.

On motion by Scott Pierz voted to adjourn 1:24 p.m. with unanimous support.  
Respectfully submitted,

Rebecca J. Hapgood, Town Clerk

