
China Planning Board

Approved Meeting Minutes

January 9, 2007

Planning Board Members Present:  Scott Rollins, Dwaine Drummond, Larry Rancourt, Peter Foote, Bill Carey, Dee L’Heureux.  

Others Present:  Code Enforcement Officer Scott Pierz, Planning Board Secretary Lisa Knight, Mary Grow, Paul Macdonald, Jason Rushing, Jim Caldwell, Dewey Ryan, Joann Austin, Richard Norton, Andy Samoiloff, David O’Donnell, Elwood Ellis, Jamie Pitney, Bill VanWickler. 

7:00 PM Business meeting called to order
Planning Board Chairman Rollins called the meeting to order at 7:00 PM.

7:00 PM Meeting Minutes

Planning Board Chairman Rollins asked the Planning Board if they had any additions or deletions to the minutes of September 26, 2006, and November 28, 2006.  Planning Board member Drummond motioned to approve minutes from both dates. Planning Board member Foote seconded the motion.  The Planning Board voted 4-0, all in favor, to accept the minutes of September 26, 2006, and November 28, 2006.  


7:03 Communications

Code Enforcement Officer, Scott Pierz, presented items under communication with the Planning Board.  These items included:

CEO Pierz stated that the Comprehensive Plan Meeting would be held on Thursday, January 11, 2007, at 6:30 PM at the Town Office.  The Committee would review the transportations systems and public services sections.  CEO Pierz informed the Planning Board that Chris Huck, the Planning Division Director, has taken over the job.  CEO Pierz asked the Planning Board if there was anyone who would be interested in representing the Planning Board at these meetings, if anyone wanted to serve on the committee.  CEO Pierz stated that the Comprehensive Plan meetings were held every 2nd and 4th Thursday of the month.  Planning Board member L’Heureux asked CEO Pierz if he knew how much longer the committee is looking to meet.  CEO Pierz stated he felt the committee was aiming for November.  Planning Board member L’Heureux volunteered to attend the meetings and represent the Planning Board.   

  

CEO Pierz stated that the Selectmen met the previous night, and it was his understanding that there had been resolution of Pine Tree Development Zones.  CEO Pierz stated that there was a Steering Committee meeting being held on January 23, 2007, at KVCOG.  Joann Austin stated there was potential for developing route 3.  Mrs. Austin stated that it sounded like KVCOG was not interested in being put in, just the nine acres.  Jim Caldwell stated a commitment was needed from his company [Fairpoint New England].  CEO Pierz added that when this land was initially talked about, some of the areas were dedicated to being undevelopable, so the State is looking for commitments from businesses, looking at different parcels in town.  Mrs. Austin stated that there was an allotment of “X” acres.  This would benefit large increases in employment with tax breaks for extra workers.  “Fairpoint is ideal for that. “  Mr. Caldwell stated that what had happened was they had 5000 acres to work with, and have committed to 4300 already.  Some land is still sitting there waiting to be developed.  “Towns like China are going in now and trying to get some out of it. CEO Pierz asked how many acres were remaining.  Mr. Caldwell stated he thought there was around 700 acres.  “They are not going to just give China 300 of it without being a sure thing for development.” 

CEO Pierz stated that another 5-year period of CEO training would soon begin.  CEO Pierz stated that on January 11 and January 25 he would be going to Orono for training regarding legal issues.  

7:10 Unfinished Business 

Continued review of a conditional use permit application by Northland Telephone Company to construct a 40’ x 70’ expansion and to create an additional 60’ x 252’ parking area at the site of the company’s current facility at 627 Route 3 in China, Maine in a rural district in the East Basin of China Lake.  The parcel is identified by China Tax Map 22, lot 119-A.

Mr. Caldwell approached the Planning Board, and presented a map in regard to the site plan sedimentation plan, stating, “We are using the gradient of the land.  Most of land is sloping towards the current building.  We took the new parking area and sloped it towards the building, and bringing everything into a storm treat, the same as was developed on the current building.  There is an outlet pipe that comes off the tank that comes across the parking lot, and dumps into wet lands.  All storm treats have spillway in case of overflow. This one is spilled over into culvert along edge of driveway.  The engineers went in and modified the ditch line to increase the volume.  As far as erosion control, they will be using hay bails.  Fairpoint is looking for 50-car parking as the permit requests.”  Mr. Caldwell stated that the lot has been finalized, and Fairpoint owns the land now.  Planning Board Chairman Rollins asked Mr. Caldwell if he had the entrance permit.  Mr. Caldwell stated he was looking first for the advisory plan from Dave Allen.  Mr. Caldwell was told by Mr. Allen that he had sent out a letter.  Mr. Caldwell has been trying to get another copy faxed to him.  Planning Board member L’Heureux asked Mr. Caldwell if the 12-foot culvert depicted on the plan is new or if it is an existing one.  Mr. Caldwell stated it was the same one.  Mr. Caldwell also added that a walkway was going to be put in that would go from one walkway to another, adding, “This is not part of sedimentation, but I just wanted to note it.”  Mr. Caldwell stated that there was not much more information, and it was not a very complicated site plan.  

Mr. Caldwell presented the Planning Board members another map that had arrows showing the flow of the water, as well as a map that identified erosion control measures necessary.  

Mr. Caldwell presented a diagram of a storm treat.  Mr. Caldwell stated that basically it was a big plastic tub divided to several chambers.  The arrows showed the flow of water.  Mr. Caldwell stated that in this particular application, Fairpoint would be using an application that used a crushed stone embankment.  “Water comes into the swale area, filters through the rocks, into pipes into the tank.  The water will travel into pipes in outer core of the tank into the outflow pipe.”  Mr. Caldwell stated that the outflow pipe has a gate valve.  “In case there is gasoline or something, you can shut outflow off so water stays where it is.”   Mr. Caldwell stated that the DEP [Department of Environmental Protection] had decided to throttle those valves off a little, and try that, stating the DEP would probably come back with some recommendation.   Mr. Caldwell stated that all that meant was the tank would pond a little more and would not flow as fast but better settling time.  In the initial years after having set it up would be when you get a lot of materials into the center core.  There is a 2-inch outflow and a 4-inch inflow.  Mr. Caldwell stated that these systems work well.  

Planning Board Chairman Rollins asked Mr. Caldwell if he had received anything from the Division of Engineers regarding the bathrooms.  Mr. Caldwell stated that CEO Pierz had something on that.  CEO Pierz sated that he was asked by David Marceau if the soils were suitable to expand that if the existing septic system should malfunction.  CEO Pierz stated that he and Mr. Caldwell met with Jim Jacobson, and brought a set of the HHE-200 forms, stating “The State has told the plumbing inspector to issue the permit.”  CEO Pierz stated he would issue the permit.  Planning Board Chairman Rollins asked CEO Pierz if had to date received anything from Dave Allen.  Planning Board Chairman Rollins replied that he had not received anything at all.  CEO Pierz stated that Mr. Caldwell had presented with a copy of the deed.   Mr. Caldwell stated that he felt confident that they had met the Phosphorous Control Ordinance.  “Stone water permit was anticipated to be forthcoming.”  CEO Pierz asked Mr. Caldwell about the maintenance of the storm treats.  Mr. Caldwell stated he had talked to one firm in Freeport, G Norvic LTD.  Mr. Caldwell stated the gentleman from G Norvic LTD had maintained other storm treats with catch basins, and the gentleman was waiting for Mr. Caldwell to send him details with pictures and explanation.   “As soon as we can find someone who will show up, we will hire them.”  CEO Pierz stated that the original storm treats had some maintenance and obligation.  Storm treats need long-term maintenance to look into the future.  CEO Pierz stated that the difference is with the vender that will sell you the system but not be there for you.  Mr. Caldwell stated there had to be somebody who would do it.  “I would like to find a smaller company who could maintain the storm treat and write up a report on it.”  

Planning Board Chairman Rollins stated that before CEO Pierz read through the 15 criteria for the conditional use application, the Planning Board needed to make sure the application was complete.  Planning Board Drummond made a motion to accept the application as complete.  Planning Board Member Rancourt seconded the motion.  The Planning Board voted 5-0, all in favor, to accept the application as complete.  

Planning Board Chairman Rollins asked the Planning Board if they wanted to discuss waving a public hearing, as discussed in the previous Planning Board Meeting.  Planning Board member Rancourt made a motion to wave a public hearing.  Planning Board member Foote seconded the motion.  The Planning Board voted 5-0, all in favor of waving a public hearing.  

CEO Pierz read through the 15 criteria for the conditional use application.    

Planning Board Chairman Rollins asked if there was any discussion by the Planning Board.  Planning Board member Rancourt asked if the plan was reviewed by the Fire Marshall.  Mr. Caldwell stated it had been.  CEO Pierz asked who the architect was.  Mr. Caldwell told CEO Pierz that the architect was Dave Merritt from Holden, Maine.  

Planning Board member Drummond made a motion that the applicant has met all 15 criteria and the Planning Board accepts them.  Planning Board member Foote seconded the motion.  The Planning Board voted 5-0, all in favor, that the applicant has met all 15 criteria.  

Planning Board member Rancourt made a motion to approve the application with the condition of a DOT permit in writing, MDEP [Maine Department of Environmental Protection] permit, and a maintenance agreement of the storm water, subject to all State and local laws and rules.  Planning Board member Drummond seconded the motion.  The Planning Board voted 5-0, all in favor, of approving the application with the above conditions.  

CEO Pierz stated that he would draft up a permit for the Planning Board Chairman to review, stating that there would be a $75 fee due at that time.  

7:45 New Business


Discussion with David O’Donnell representing the Cabins at China Lake concerning future uses of the property located at 1270 Lakeview Drive in China, Maine.  The property is located in a Shoreland District in the East Watershed of China Lake and identified by China Tax Map 63, Lot 1.

David O’Donnell approached the Planning Board.  Mr. O’Donnell stated that he had no proposals or graphs, stating what he wanted to do was to let the Planning Board know what they (Owners David O’Donnell and Andy Samoiloff) are thinking of what they would like to do with The Cabins.  “We would like to make changes but to keep the history of what Candlewood was and to perpetuate that going forward.  In our first year we found a warm community; a place we all want to have summer homes, and spend the rest of our lives vacationing and spending time.  We fell in love with the area.  We were not aware of the history when we bought it.  My wife and Mother Adams spend a lot of time together.  We fell in love with her.  We found there was a lot more wrong with certain things we were not expecting.  We put on 8 new roofs on 22 cabins, and spent $50,000 in septic systems.  We found when the snow melted that there was raw sewage.  That was one of first hurtles, and we have more to go.  The leach field is across the road.  We put in 12 sinks, toilets, hot water heaters, and a brand new kitchen to the restaurant.  After about $300,000, we have The Cabins to a point we can be proud of most of it.  We still have 7-10 cabins to be worked on. Last year we used them as staff cabins.  The community was very much behind these improvements.  Our thoughts were that the rentals were tough.  It was tough to get the place full.  We had a negative cash flow in the $70,000 range, and we actually exceeded what we thought.  We are trying to do this on a profitable basis.  Across the street is tennis court.  On the cabin side there are 22 cabins and a restaurant.  Our goal is rezone this and potentially sell cabins as individual ownership, seasonal only.  We are working with a gentleman by the name of Larry Clough.  Our goal is to retain ownership of the restaurant but sell the cabins with the agreement they cannot expand, cannot have kitchens.  This would bring income of revenue to us, retain ownership of property, and bring income to continue to invest.  We would run the place.  We would have an agreement with the owners that they could not make the cabins anything but seasonal.  There would be 23 owners instead of 3, but we would act as managers.”  Mr. O’Donnell stated that that tax base for the Town would increase substantially.  “No one would be living in them, strictly summer.  We would keep the family structure.  I have met couples who have been coming for years.  We think they would be ecstatic to buy the cabins.  I do not think there would be any change to outcome and use.  This would be the opportunity to bring the cabins up to snuff.  We are not sure how the Planning Board feels about our idea, but we wanted to lay it out and see how the Planning Board felt about it.”  Andy Samoiloff stated that legally they would be called condominiums.  There would be a change in ownership, not change in use.  If you own a cabin and want to rent it out for a week, you could do that.”  Mr. O’Donnell stated they would like to do this is conjunction with the Planning Board.  We have a tennis court, softball field, and basketball court, and would like to allow the Town the use of it.” Planning Board member Foote asked if they were talking about a time-share thing.  Mr. Samoiloff stated they had talked with their lawyer, and that did not go very far.  Mr. O’Donnell added that they would have to sell 11 time shares x 22 cabins.  “We would like to have the same clientele.”  Planning Board member Carey asked if they would all be the same color.  Mr. Samoiloff stated that they had discussed with their lawyer about the owners owning from the studs in.  Mr. O’Donnell stated there would be association dues for maintenance on the cabins such as the roofs.  Planning Board member Carey asked about leasing of the cabins.  “Who would maintain security of keeping peace if the owners lease it out?”  Mr. O’Donnell stated that the restaurant would be the front desk.  “We would maintain security.”  Mr. Samoiloff added that their lawyer told them that owners could rent out the cabins, but it could be part of the agreement that it would have to go through management.  “If you act up, you have to go.  It would fall on whoever the manager is.”  Mr. O’Donnell stated that 95% of the people who came up were fantastic.  There were only a couple of people who we would not rent to again.”  Planning Board member Rancourt asked Mr. O’Donnell what their plan was for the restaurant.  Mr. O’Donnell stated that they would like to open it to the public.  “There is no liquor, and we are not planning on it.  We would like to get somebody who could handle opening it up to the public, chefs and managers.  We opened it to the public for a couple of unique type of things last summer.”  Mr. Samoiloff added that every weekend people would stop in and they never said no to them.  

Mrs. Austin stated she had some experience with other cabins with food establishments.  “As people became more transient and there was more of a mixture of people, it became less of a family-type atmosphere.  I am picturing it possibly having a different focus over time and it not being viable.”  Mr. O’Donnell stated that they were asked by people if they could bring a grill or a microwave and they were told no.  Mr. O’Donnell stated that Mother Adams had told them that if they were to allow owners to cook on their own, they would not come to the restaurant.  “If we force them to come, they will come and learn to enjoy it.” Mother Adams also told them that if they close the restaurant, they might as well close The Cabins.  Mr. Macdonald asked what the plan was for parking, as the parking area was limited.  Mr. O’Donnell stated that for now people would have to park across the street, stating that he was not really sure of what to do about that at this time, but he had requested a crosswalk.  
Planning Board Chairman Rollins stated that looking at these hurtles, the definition of a dwelling would be the biggest one.  Planning Board Chairman Rollins told Mr. O’Donnell that he should definitely give his lawyer a copy of the Town’s code to go through.  Mr. Samoiloff stated that their lawyer was going to send a letter to the Planning Board laying out the plans, to see what we want to do and what we think we can do. Mr. Samoiloff stated that Becky Seel from MMA is the State expert.  “Our lawyer told us everything he is telling us, she agrees with.”  Planning Board Member Rancourt stated that even though there are 40 acres across the street, it did not meet the 40,000 square feet required for a dwelling unit.  Planning Board Chairman Rollins added that they would need to verify the ownership of the highway.  Planning Board Member Rancourt stated they would have to consult the Town attorney.  

Mr. Samoiloff stated that throughout the summer they had some pretty special weeks at The Cabins.  Planning Board Member Rancourt asked how many cabins they had.  Mr. O’Donnell stated 22 plus the restaurant.  Planning Board member L’Heureux asked if these individuals were to buy these cabins, could they utilize their dwelling for ice fishing, even if for a couple of hours or days.  Mr. O’Donnell stated that the problem would be that everything would be shut down in the winter, including pipes and septic.  Planning Board member L’Heureux added that some people are very ingenious as how to use things.  Mr. O’Donnell stated that they could limit the usage according to the association.  Planning Board member Drummond stated it would be difficult to know if someone were to use the cabins in the winter.  Planning Board member L’Heureux asked if Mr. O’Donnell and Mr. Samoiloff were just getting things in order to see how the Planning Board feels, or was it something that was being brought to the Planning Board.  Mr. O’Donnell stated they would love to advertise that the cabins were for sale.  “We would like to get your reaction.  We can negotiate softball fields, we have courts to negotiate, but we would like you [the Planning Board] to tell us what you think and would like to work with you.  We do not have any plans done or surveys done, we just wanted to talk about it.”  Planning Board Chairman Rollins stated that the big thing would be to show Mr. O’Donnell’s attorney the code book.  Planning Board Member Rancourt stated to CEO Pierz that he request CEO Pierz going to Ms. Seel to see what problems she would see us running into.   

8:20 Additional Business or Discussion


Review proposed revisions to the China Subdivision Ordinance incorporating minimum standards for private roads in major subdivisions.  

Planning Board Chairman Rollins asked CEO Pierz to go through the Ordinance and its changes.  CEO Pierz explained to the audience that this document had started at the Planning Board throughout late spring and summertime.  CEO Pierz made 13 additional copies for audience members. The copy of the Ordinance handed out was the compellation of several different modifications.   CEO Pierz stated, “Jamie Pitney and Joanne Austin had helped the Planning Board in completing some of the text.  Prior to Selectmen’s determination of the warrant article, very late in the game the Town attorney gave a very lengthy document and his recommendations.  The attorney’s revised comments were now shown as larger bold text as inclusions on the meeting with the Town attorney.  That is generally what is being looked at today.  I would just say it is put in more of a reasonable flowing format.  The general comments of the attorney were just to rearrange and renumber.”  Planning Board member Rollins asked for clarification that the bold with the larger font were the changes.   CEO Pierz confirmed.  Planning Board member Rollins asked if there were really a whole lot of substantial changes from what the Planning Board previously did.  CEO Pierz stated that changes made when talking about mobile homes, section 3-24, you could see under item K, road designed standards, that roads should be designed by an engineer.  CEO Pierz stated that also on section 3-27 regarding performance guarantees, it was changed from the road association to the Planning Board for approval.  

Planning Board Chairman Rollins opened the discussion to the audience for comments.  Jason Rushing from Tarybelu Lane stated he had a comment regarding section 3-7, average daily traffic.  “Vassalboro has a chart they use to compute that.  Could you consider using something like that so it was not based on a calculated rate?”  Mr. Rushing presented a copy of the Vassalboro Ordinance to the Planning Board. Planning Board Chairman Rollins stated that they would have someone from the ADT [average daily traffic count] determine that calculation.  

Mrs. Austin stated she was concerned that the Town has had a great deal of energy focused on the fire trucks reaching the private road, the Freeman Road, for the VanWickler fire.  “This was not something any of our Ordinances would have touched anyway.  It was a subdivision based on family members.  To use this as a reason since this is such an important issue, which is really not an issue for a private road.”  Planning Board member Rollins stated the focus was so that owners in a subdivision can be assured that emergency vehicles could get to them.  “We cannot get to all the roads, but we can get to some.”  Planning Board member Drummond added that the Planning Board was trying to find something that worked for everybody.  Mr. Macdonald stated that what is to say that down the road these roads break down, “what mechanism is in the Ordinance that keeps that up to standard?”  Planning Board Chairman Rollins stated that is why there would be a road association.  Mr. Macdonald stated that there are associations now that do not do anything.  Planning Board member Drummond added that the Planning Board could only say there needs to be an association; it is up to the association to control the maintenance of the road.  Elwood Ellis stated that there was a mechanism.  “The Town could do the work if it is a life safety issue, and then go after the association.”  
Bill VanWickler addressed the Planning Board stating, “My house is the one that burned. I built the road.  I can tell you how wide it was.”  Planning Board Chairman Rollins stated that this Ordinance would be for people coming in for subdivision.  “This is not the Town streets and ways.”  Mr. Van Wickler stated that he was all for what the Planning Board was trying to do with the Ordinance, but he had heard lots of complaints about what was seen on his road.  “I am okay with the fact they came, tried, and failed to save my house.  I do not want the road Ordinance to be due to the fact of my fire.”  Planning Board Chairman Rollins clarified that his situation was only used as an example of what could happen with no standards.  

Jamie Pitney stated that a lot of work had gone into this Ordinance, but there seemed to be some dissatisfaction.  “We need to be proactive.  While it may be technically a mechanism to fix the road, there is some value to consumer protection and more standardization.  There will be a lot more private roads, because the Town does not have the appetite to bring on more roads.”  Planning Board member Foote added that part of that goes back to a developer.  “If a developer came in to spec, they would take it into consideration.”  Mr. Pitney stated he felt it was important given what we know, trying to do something, but if we are not going to get anywhere, maybe we have done all we can, and there needs to be another way to get it to the voters.  Mr. Ellis stated that he felt the Planning Board had made some real progress.  

Dick Norton stated that in the last meeting he was in when the Planning Board was talking about width, the Planning Board had taken the road from 20 feet to 18 feet.  “People with $300,000 houses deserve more than an 18-foot road.”  Planning Board Chairman Rollins stated that 18 feet was a compromise.  “There is a lot of wording in the Ordinance stating that this does not meet Town spec.  If someone wants to bring it to Town spec, they can.”  Mr. Norton stated that people who buy into developments do not realize this until later on.  

Dewey Ryan stated he had 50 years experience in building roads, stating that 99% of the work was in subdivisions in Connecticut, North Carolina, and Florida. “All roads are built to a standard.  Standards are acceptable by Towns and laid out by engineers.  All roads are 30 feet wide and incorporate 50 feet.  In Maine, roads are 20 foot wide finished pavement with 3-foot shoulders.  If you are going to build gravel roads, they will break down.  You need to have blacktop pavement that will remain there permanently.  It would be at least 7 years before they would need any maintenance.  You are on the Planning Board and will make the decision. The selectmen will hopefully put their blessing on it.  It automatically becomes a Town road that the Town would have to accept.  Are you going to put into the written deed that they would forever be responsible for the road?”  Planning Board member Foote asked, “Are you saying every road built should be accepted by the Town?”  Mr. Ryan stated the roads should be built to spec and accepted by the Town.  CEO Pierz asked Mr. Macdonald, who is on the budget committee, “Are we going to collect enough money in taxes to care for those roads forever?”  Mr. Macdonald stated, “Probably not.  The taxes would have to go up to be able to do that.”  Mr. Rushing stated that it was even in his deed that he is responsible for one quarter of the road for the first section of road on Tarybelu Lane.  CEO Pierz pointed out that his case was different because more lots had been added.  Mr. Rushing stated that even the first part of the road was not brought to spec.  
Mr. Pitney stated to CEO Pierz that he had provided language that listed the writing of the association and placing of liens.  If a homeowner did not pay into dues, the association had the right to put on a lien.  This would require a bigger vote if it involved a major capital improvement.  “Could the Town police it?  The Town did not want to be responsible for policing private roads.”  Planning Board Chairman Rollins stated that that was certainly something the Planning Board discussed.  Mrs. Austin stated, “About the road association, people who received deeds did not have a given that they were part of the road association.”  Mr. Pitney stated that the language he had provided for the road Ordinance succeeded in doing that.  Mr. Pitney stated that the Ordinance states this on section 3-13, 3-14, liens for expenses.  “That is an outline accompanied by a sample that would be available. On the bottom, every road signs all the owners into the program.”  Mr. Ellis stated that there was no guarantee that all roads built to Town spec would be accepted by the Town.  “I think the minimum should be 20 feet plus 8 feet on the edges.  I do not think the Selectmen would have a real problem with approving that.”  

Planning Board Chairman Rollins thanked the audience for all of their comments.  

CEO Pierz stated he would go through of the changes to the proposed Road Ordinance.  

CEO Pierz stated that there were a lot of changes in the section numbers so the document would flow smoother.  

Mr. Pitney asked, “Is “construction of new roads” new language?”  As part of this process we need a general statement somewhere as what this would apply to.  Some thought needs to be given as to what the meaning is.  It shows this in a different language throughout the document.”  

CEO Pierz discussed the many recommendations made by Town attorney.  

CEO Pierz stated that the performance guarantee was originally acceptable to the road association, but it should be worked out with the Town, and should go to the Planning Board.  

Planning Board Chairman Rollins stated that Mr. Pitney would get additional language, and the Planning Board would talk about this at a later date.  Planning Board Chairman Rollins asked the Planning Board if they wanted to look at road width and shoulders a little more. CEO Pierz stated asked if the Planning Board was fixed on having the same standard on all private roads, even if it was for 4 lots, or 8 lots.  Planning Board Chairman Rollins stated that the Planning Board had talked about that, but if someone builds 4, then expands and expands, where do you go back and fix the initial part?  Planning Board Chairman Rollins stated that the Planning Board could address that again.  Planning Board member Drummond stated that expanding a road is not as simple as dumping gravel.  The road would need to be reconstructed.  Planning Board Chairman Rollins asked the Selectmen present if that was something that would be more favorable to the smaller number of lots and incremental lots.  Mr. Ellis stated that it was an issue that would get muddier as it went.  “Winslow had made the cycle many times with this same issue.  Planning Board member Drummond stated there were ways to petition the Planning Board for variances.  The Planning Board has to have a little bit of the ability to make adjustments.   Mr. Ellis stated that the Selectmen think the Planning Board is doing pretty well with the proposed Ordinance, but they feel the Planning Board would need to listen to Mr. Norton more regarding road width.  “Thank you for your work.  We do appreciate it.”  

9:30 PM 


Review China Planning Board budget for FY 2007-08.
Planning Board Chairman Rollins stated the budget needed to be requested by January 22.  In the past 2 years the budget has been $6000.  Planning Board Chairman Rollins asked the Planning Board if they saw the need to ask for more money.  Planning Board Member Rancourt stated that what hit the Planning Board heavy was the attorney fees.  “We are usually way under because of a lot of stuff being put into other accounts.”  CEO Pierz stated the code officer should not have to hear how the Planning Board spends their legal money.  CEO Pierz suggested that maybe the Planning Board should have their own legal monies.  Planning Board member Drummond stated that he did not always agree with MMA.  “Everything they do benefits them.”  Planning Board Member Rancourt stated it is an opinion the Planning Board is paying for already.  Planning Board member Drummond stated he was reasonably comfortable disagreeing with MMA on his own.  CEO Pierz stated that a former Planning Board tried to increase the stipend.  Planning Board Chairman Rollins stated they would need to change the Planning Board ordinance.  CEO Pierz stated they tried to do it at an open March Town meeting. Planning Board Member Rancourt asked if it was an issue for anyone on the Planning Board.  Planning Board member Drummond stated to get paid $10 a meeting to come here is a slap in the face.  “It is not about the money, but it should be recognized that the Planning Board does not just go to meetings.  I do not think it is asking for money, it is to simplify and recognize it.  A stipend is easier.  I do not rely on the pay; I get paid every 4 or 6 weeks.  CEO Pierz stated it was up to the Chairman to increase the stipend.  CEO Pierz stated he also had an issue with the legal fees and micro recorder, being charged $1900.  The Selectmen used this too.  CEO Pierz stated he was not sure why the Planning Board got charged the full cost.  

Planning Board member Foote suggested $500 tops and call it good on a stipend.

9:42 PM


Discuss and propose procedural requirements and time frames for projects to be reviewed by the Planning Board.  

Planning Board Chairman Rollins passed out a tentative schedule in addition to coming up with procedural requirements.  The schedule allotted the second Tuesday of every month for project review, the fourth Tuesday of every month for Ordinance reviews.  For project reviews, all information would need to be in on the First Monday of every month.  

Planning Board Chairman Rollins stated there would be a discussion with CEO Pierz and Town Manager, Dan L’Heureux, regarding electronic distribution.  This would alleviate some of the concerns of the staff of the office.  The schedule states that all meetings would start at 7 PM and end no later than 9:30 PM.  Decision items would be placed first on the agenda, and it would be first come first serve after that.  The Chairman would approve all agenda items.  Planning Board Chairman Rollins asked if there were any comments or adjustments needed.  Planning Board Member Rancourt stated the only issue is there would be a lot of carry over and a lot would depend on how busy the Planning Board was and if the Planning Board could do that.  CEO Pierz stated that it would be difficult to adhere to this kind of schedule.  There is only a certain amount of time CEO Pierz has to get people here before the Planning Board.  “If you throw somebody off for an entire month, they are not happy about that.”  Planning Board member Drummond stated that at the second meeting of the month, Ordinance reviews, the Planning Board may not need 2-½ hours.  “We have to balance what we can realistically do and try to get people timely service.”  Planning Board member Rancourt stated this schedule is lenient.  The schedule brought in from Augusta is 2 weeks in before a meeting, and for Brunswick it is 3 weeks.  

CEO Pierz asked Planning Board Chairman Rollins if he was looking for this to be adopted into plan and if so, when.  Planning Board Chairman Rollins stated he would like to start this with the February meeting.  “Do we want to go with this?  Planning Board member Rancourt stated he felt the time frame was fine, but they may find a problem with it.  Planning Board Chairman Rollins stated, “If applicants have their information in the first Monday of the month, they may make the carryover meeting, but applicants cannot bring it in the week before.  

Planning Board member Rancourt made a motion for the Planning Board to try to adopt this schedule.  Planning Board member Foote seconded the motion.  The Planning Board voted 5-0, all in favor to adopt the new schedule as of February 2007.  .

9:50 PM
CEO Pierz stated he had some additional comments regarding upcoming applicants.  

CEO Pierz stated that on Route 3, the former Donut shop was recently sold to Chris Choate for P&M Driving School.  The school would be open 3 nights a week, 6-9 PM, and there would be 20-25 students.  There would be no day hours.  CEO Pierz’s question was, do they need a change of use permit?  Planning Board Chairman Rollins stated he felt it would just be one commercial use to another.  Planning Board member Foote stated he felt Mr. Choate would need to have a permit.  “We did it for Larry Adams and Blaine Casey.  We need to keep a precedent.”  Planning Board member Foote stated he did not feel the Planning Board could pick and choose.  Mrs. Austin stated if is commercial use, it is commercial use.  “You are wanting to have something to say about a different use.  You would like something flexible but something very constructive for the Town.”  Planning Board member Foote stated, “If we do it for one, we do it for all.”  Planning Board member L’Heureux stated, “If the book says it has not changed commercially within a year, why would you want to bring them back in?”  CEO Pierz added, especially since it is less use.  Planning Board member L’Heureux asked, “If you bring the applicant in, what are you going to ask for?”  Planning Board member Carey stated that just the thought of new drivers turning out onto a main road worried him.  Planning Board secretary, Lisa Knight, clarified that students are picked up and dropped off at their homes and would not be pulling in and out onto the main road until a permit is received. Planning Board Chairman Rollins stated it is a change of use.  Planning Board member Drummond stated, “If it is your opinion it is a change of use, then the applicant needs to come to the Planning Board.  
CEO Pierz stated that S&T Motors has a storage garage.  It is built, and they want to bring it to the site of S&T motors.  “Do they need to come before the Planning Board or is this something the Code Enforcer can take care of?”  Planning Board Member Rancourt asked if it would be an accessory structure?  CEO Pierz stated it would be.  CEO Pierz stated he had seen 4 of 5 conditional permits for filling and grading.  “This is an accessory garage structure that the Code Officer should be able to take care of.  Planning Board member Foote asked if it was cold storage only.  CEO Pierz stated it would be.  It was determined that CEO Pierz could be responsible for giving the permit.  
CEO Pierz stated his last item of business was an instance of an existing single family residence. On the property is a home occupation commercial building.  They were allowed less than 1000 sq feet originally, built with facilities for an apartment.  They would like to remove the mobile home and build a duplex.  There would be 3 dwelling units, two of them would be new.  There would be no more home-based business.  CEO Pierz asked if it would be a considered a subdivision.  “Does the Planning Board need to see it?”  Planning Board member Foote asked how many units would be in the garage.  CEO Pierz stated the garage would have only 1 unit.  “It was an office with a full bath so that it could eventually become a residence.  He wants to build a duplex in place of the mobile home.”  Mrs. Austin asked if there were any family members involved.  CEO Pierz stated no, it would be commercial with 2 rentals.  He has enough lot size.  “A duplex and single family are handled as residential not multifamily.”  Mrs. Austin stated the duplex should be considered multifamily.  Planning Board Chairman Rollins stated he was still thinking it would be a subdivision but he was still trying to determine this.  Planning Board member L’Heureux stated it constituted a subdivision.  The applicant would need to come to the Planning Board.  

10:10  PM

Planning Board Chairman Rollins stated again that he would be meeting with CEO Pierz and Town Manager L’Heureux regarding e-mailing versus hard copies.  Planning Board Member Rancourt stated the Planning Board would be needing hard copies for plans anyway.  Planning Board Chairman Rollins asked if anyone would like to vote on it.  Planning Board member Drummond made a motion that the Planning Board continue to require hard copies.  Planning Board member Carey seconded the motion.  The Planning Board voted 4-0-1, with Planning Board member Rancourt abstaining, for the Planning Board to continue to receive hard copies of packet materials.   

Planning Board member motioned for the next Planning Board meeting to be January 23, 2007.  Planning Board member Drummond seconded the motion.  The Planning Board voted 5-0, all in favor, to schedule the next Planning Board meeting for January 23, 2007.   

Planning Board member Foote made a motion to adjourn the Planning Board meeting.  Planning Board member Rancourt seconded the motion.  The Planning Board voted 5-0, all in favor, to adjourn the Planning Board meeting at 10:13 PM.  
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