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Select Board Meeting

Monday — 01/16/2012 — Town Office Meeting Room

7:00 P.M,

Minutes

The meeting was opened by the Chair at 7:00 pm. Board members present were Paul
MacDonald, Peter Foote, Steven Hughes, and Irene L. Belanger. Others present were David
Herard, Webb Shaw, Justin Cerbarano, George Studley, George Oliver, Dick Morse, Fred
Glidden, Mary Grow, and the Town Manager. Those present were led in the Pledge of
Allegiance to the American Flag by Justin Cerbarano.

On a motion by Selectperson Irene L. Belanger and a second by Selectperson Paul MacDonald,
the Board voted 4-0 to accept the minutes of the 01/02/2012 Select Board meeting as presented

On a motion by Selectperson Irene L. Belanger and a second by Selectperson Paul MacDonald,
the Board voted 4-0 to accept Payroll Warrant #37 for $20,114.85, and Payables Warrant #38 for

$345,005.63 as presented.

Unfinished Business:
e Public Comment: There was not any public comment at this time,

o Recycling Coordinator
Recycling Report -

Update on Commodities Market (Recycling Items) “Scrap Paper”

Comments: Recycling Coordinator and Selectperson Paul MacDonald reported
on the market for recycled commodities, pointing out the changes from the
previous month. He also informed the Board of the items ready to be sent out for
processing within the week.

Progress Report on Recycling Building and Compost Pad/Composting:
Selectperson Paul MacDonald reported on the progress to date, noting the
exterior of the building is compiete and that work has commenced on the interior.
The plumbing and electrical should take a few more weeks to complete.
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New Business:
¢ Public Comment: There was not any public comment at this time.

e 2012-2013 China Municipal Budget 2™ Review and Warrant Articles for Annual Town
Business Meeting: The Board made substantial progress in their deliberations on the
proposed draft of the 2012-2013 municipal draft the Town Manager provided them
recently; see the attached draft Warrant. Once the SB finishes their review, the budget
documents will be sent to the Budget Committee for their recommendations.

Emergency Services Departments, Budget Reviews: The SB went over the
2012-2013 budget requests from the emergency services groups.

Social Service Agencies — Request Reviews: It was noted that a meeting to
review the requests is scheduled for Monday, January 30, 2012 at 6:00 p.m. in
the town office meeting room. All agency representatives have been or will be
invited. Representatives of the respective departments explained their requests.
All but the South China Volunteer Fire Department requested increases.

The China Rescue request included $3,000 to reimburse members for the gas

they use responding in their personal vehicles. China Rescue Treasurer Webb
Shaw commented that he has become very conscious of the gasoline expense

when using his vehicle in these troubling economic times. Select Board Chair
Peter Foote said that he was not a big fan of fuel reimbursement,

South China Volunteer Fire Department Chief Richard Morse noted that he is
holding the line on his budget this year. He went on to inform the SB that the
town is facing major expenditures in the short term for new SCBA equipment for
many emergency service volunteers. It was agreed that Chief Morse, Chief
Studley and the Town Manager would meet and come to some agreement on how
to apply for a Homeland Security Grant for the replacement of SCBA equipment
and also to discuss their immediate needs that might be funded from a capital
reserve account.

The discussion included the capital reserve account the town has for capital
purchases and capital repairs outside the operational budgets. The Town Manager
noted that the reserve is in excess of $50,000 at this time and that those funds
could be sued for the purchase of SCBA equipment.

®  Quit Claim Deeds: There were not any processed at this meeting.

Manager’s Report:
e Public Comment: There was not any public comment at this time.
¢ Committees: Implementation Committee — Wednesday, January 18, 2012 at 6:30 p.m. in the
Town Office Meeting Room, and the Thurston Park II, TBD: The respective times, dates, and
locations of respective meetings were announced.
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¢ Election Information — Annual Town Business Meeting, June Election, November Election
and Other Important Dates: The Town Manager noted the upcoming elections and the potential
obligations leading up to the respective elections. He noted the June local balloting will include
the election of one of the China representatives on the Regional School Unit 18 Board.

® Transfer Station Survey Report - Susan Cottle — Will be Done at the Next Meeting
01/30/2012 This Evening, Preliminary Survey Question Results Noted Again: The Town
Manager reported that the formal report will be presented to the Select Board at their January 30,
2012 meeting.

¢ Visioning Session Meeting — Follow-Up List Provided: The Town Manager distributed a
current list of the visioning session priorities developed recently. Selectperson Irene L. Belanger
asked to have a skating rink added to the list. The Board agreed that the list was comprehensive
and that they would pursue the items over the next fiscal year.

¢ P.E.R.C. Tipping Fees 1* Quarter 2012 $76.50 (Last Quarter $73.20): The Town Manager
reported that the tipping fee for MSW hauled to the Penobscot Energy Recovery Corporation
plant in Orrington, Maine has gone up from $73.20 per ton the last quarter of 2011 to $76.50 per
ton for the first three months of 2012. Part of the increase is attributable to a series of planned
increases over the next six years leading up to the expiration of the power purchasing contract
with Bangor Hydro in 2018.

On a motion by Selectperson Paul MacDonald and a second by Selectperson Steven Hughes, the
Board voted 4-0 to adjourn at 8:31 p.m.

C Cleshi

Joann ¢ Austin, Secretary
China Select Board

Respectfully submitted,




