China Select Board
Strategic Planning Session
11/27/2017 – Town Office Meeting Room 5:30 P.M.

Conversation on/setting of short, intermediate and long term goals for the town as prioritized by the Select Board


China Select Board 
Monday - 11/27/2017 Regular Meeting
7:00 P.M. – Town Office Meeting Room

Pledge of Allegiance to the American Flag

Agenda – Welcome, Agenda Review (Chair) Adoption of Roberts Rules of Order as 

I. Minutes of the 11/13/2017 Select Board Meeting
Requested/Expected Action: Approval of Minutes

II. Warrant #28 China Town Payroll Warrant for $, and Warrant #29, Town Payables Warrant for $. 
Requested/Expected Action: Approval of Payroll and Payables Warrants

III. Unfinished Business
Emergency Services – Stipend Submittals and  LD #150, Municipal Appropriations-Disbursements
Organization Reports/Transfer Station Coordinators/Other Reports: 
	Thurston Park II Committee, RSU#18, MRC, MRRA, TIF Committee, China for a Lifetime 	Committee, Transfer Station Committee, Broadband Committee, etc. (other)
Tax Increment Financing Project Financing/Bonding Consideration – Chair Robert MacFarland
Requested/Expected Action: Accept and Sign or Approve of Various Items, Input

IV. New Business
Public Comment
CRLA – Jim Hart
Transfer Station Committee Presentation – Frank Soares, Chairperson
Appointment(s): Wayne Chadwick to the Budget Committee, District 3, Ronald R. Breton to the Tax 	Increment Financing Committee and as China Representative to the Kennebec Regional 	Development Authority (FirstPark)
City of Waterville Contract for Dispatching Services for Emergency Services Groups
Foreclosed Upon Properties (New) – Redemption Consideration
Requested/Expected Action: Accept and Sign or Approve of Various Items, Input

V. Manager’s Communications – (Non-Action Items)
Meeting Announcements – TIF Committee, China for a Lifetime, Transfer Station, Forestry 	Committee, RLF Sub-Committee, Broadband Committee, Other
Foreclosed Upon Property 619 PVRR
“Welcome to China” Sign Repairs
Highway Garage and Heating Sources
2018-2019 Municipal Budget Presentation of First Draft – December 26?
Requested/Expected Action: Input if Desired
Adjourn
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Agenda

I. Abatements and/or Supplemental Tax Assessments
Possible Executive Session Pursuant to 1 M.R.S.A. Title 36, Section 841 
Hardship



II. Adjourn


























