








Visioning Session Deliberations and Conversations – Goal Setting/Strategic Planning
12/14/2015
5:30 P. M.


Regular Meeting
12/14/2015 - 7:00 P.M – China Town Office Meeting Room.

Pledge of Allegiance to the American Flag

Agenda – Welcome, Agenda Review (Chair R. MacFarland)

1. Minutes of the 11/30/2015 Select Board Meeting
Requested/Expected Action: Approval of Minutes

1. Warrant #31, Town Payroll Warrant for $, and Town Payables Warrant #32 for $ . 
Requested/Expected Action: Approval of Payroll and Payables Warrants

1. Unfinished Business
Transfer Station Co-Coordinators’ Conversation – Transfer Station Committee Items 
	PPT–Implementation/Vote Decisions? Public Information and Communications
Organization Reports – Board Reference
Requested/Expected Action: Decision on PPT and Approval/Acceptance of Reports, Input 

1. New Business
Public Comment
Appointment(s): TIF Committee
Jeff Nevins – FairPoint Communications – Broadband Capacity in China
Requested/Expected Action: Accept and Sign or Approve of Various Items, Input

1. Manager’s Communications – (Non-Action Items)
Committees – Meetings/Updates: Thurston Park II, Economic and Community 	Development Committee, Transfer Station Committee, Tuesday, December 15, 2015 at 	9:00 A.M. in the Town Office. 
Tax Increment Financing Information/Conversations – Committee Goals
2016-2017 Municipal Budget – First Draft Available December 14, 2015 and 2016 Annual 	Town Business Meeting – Warrant Items for Consideration
Requested/Expected Action: Input if Desired

Adjourn
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Assessor’s Meeting
Monday
11/30/2015

Agenda

1. Abatement and Supplemental Tax Assessment

2. Adjourn





Warrant Items
	Foyer at the town office
	MRC and Fiberight Contract
	Pay Per Throw
	Dirigo Road Reconstruct
	Culverts on PVRR and Bog Roads
	Equipment Reserve Increase
	Emergency Services Items
	


