[bookmark: _GoBack]Town of China – Combined Selectboard and Budget Committee Meeting Minutes
January 11, 2019 – Town Office Meeting Room
7:00P.M.

In Attendance: 
Selectboard: Bob MacFarland (Chair), Donna Mills-Stevens, Ron Breton and Irene Belanger
Budget Committee: Bob Batteese (Chair), Tom Rumpf, Jeff Furlong, Tim Basham, Wayne Chadwick and Jean Conway (Secretary)  
Dennis Heath, Town Manager

Chairman Bob MacFarland called the meeting to order at 7:00 p.m. with the Pledge of Allegiance.

Town Manager Dennis Heath provided a history of what had been developed and presented for the budget along with the narrative format.  He provided and overview of various sections in the budget packet with some detail and comments concerning the narratives.  As he went through each section grouping, he addressed questions from both the Selectboard and the Budget Committee.  

Discussion included breakdown of insurance by each section rather than one lump sum paid by the town for all coverage.  It also included the reserve for the fire department capital and transfer station tipping fees.  Dennis Heath also explained the public works road maintenance schedule that has been developed along with the cost per mile for paving and striping.

He noted that only those organizations that had made a request to the town for funding were on the Social Services section of the proposed budget.  Discussion followed on which organizations are/are not on the list.

As he had been researching the use of the TIF funds, Dennis Heath stated that the First Park obligation can not be paid using TIF funds as it is not within the municipality/TIF district.

Community Support for organizations received discussion concerning the line item of $100,000 for Maine Rivers for Alewife restoration in China Lake.  Dennis Heath stated this requested funding would be for a two-year period.  TIF funds can not be used for this project either as it would benefit the outlet dam which is in Vassalboro.

Discussion then turned to accrued compensation.  Dennis Heath provided background on how the accrued compensation is awarded to employees and the current estimated liability.  He is asking to put in $50,000 this year and next year to bring the balance up closer to the liability of about $107,000.

Dennis Heath then discussed the TIF funding and the yearly $50,000 recurring amount budgeted to the committee.  He explained that if the funds were not expended, they reverted to the TIF balance.  Chairman Bob MacFarland asked about the Development Program Fund and discussion followed on the Revolving Loan Fund.



Dennis Heath went on to highlight three major items:
1. Maine Rivers $100,000
2. A new hire for Road Maintenance
3. A new hire for the Code Enforcement Officer with additional cost compared to the 2018/2019 budget.

He went on to review the total cost of employment for each of the town’s employees and discussed the accrued hours/cash value and proposed a way for employees to sell back/get paid out of these accrued hours and end the program while still honoring the entitlement.

Dennis Heath then stated that the Annual town business meeting will be held on April 6.  With this date set, everything needs to be turned into the printers for the Town Report by February 19.  

A few changes were discussed concerning moving forward:
· It was decided that the Selectboard will show how many voted yea/nay for each warrant article. 
·  The Budget Committee will do this also.
· The Budget Committee will be able to meet with department heads.  
· The Budget Committee would like a comparison of the current year’s budget to this proposed budget.  Dennis Heath said because of the reclassification of accounts it may be a little difficult but he will follow up.
· Each section in the budget draft will be a warrant article
· From this meeting, both the Selectboard and the Budget Committee will work independently to recommend the budget.  

The Selectboard set a work session on January 17 at 6:00 p.m. 
The Budget Committee will meet on January 23 at 6:30 p.m.

On a motion by Selectboard member Ron Breton and seconded by Selectboard member Donna Mills-Stevens, the meeting was adjourned at 8:30 p.m.


Respectfully submitted,

Jean Conway
Budget Secretary








