[bookmark: _GoBack]Budget Committee Meeting
Tuesday, February 6, 2018 – Town Office Meeting Room
6:30 P.M.

Minutes

The Chair opened the meeting and welcomed all in attendance at 6:30 P.M.  Budget Committee members present were: Robert Batteese (Chair), Tim Basham, Kevin Maroon, Valerie Baker, Tom Rumpf, Wayne Chadwick and Jean Conway (Secretary).  The Town Manager was also present along with several citizens and Mary Grow.

The Town Manager provided an overview of the budget.  He noted that the focus is on long term planning for China and that the town has never been in a better financial position.  He provided the unassigned fund balance at over $1.5 Million with a target of $1.3 Million.  He reviewed last year’s change in the municipal mil rate which declined but was offset by increases in the county and school assessments.

Chairman Batteese began reviewing the budget as prepared by the Town Manager.  Discussion first began with proposed raises of 3%.  The Town Manager provided background stating that over the past five to seven years raises has been at the inflation rate or lower, recognizing the value of the benefits provided.  Overall, the Admin section of the budget increases by 2.1%.

The committee continued with further review of the prepared budget with discussion.  The Legal category was discussed at length.  The Town Manager noted that any funds not disbursed from this line item was rolled into a reserve fund with a current reserve balance of over $36,000.  The committee discussed putting a cap on the amount in that reserve fund with any unexpended funds over the cap rolling back into unassigned fund balance.

The Police budget was reviewed with the Town Manager stating that increased patrolling hours will go from 18 hours per week to 26 hours per week.

The Town Manager provided an explanation on the new stipends for the fire departments and the change in how the operating budget for the three fire departments will be paid directly to each department in accordance with State LD150.

Solid Waste was also discussed at length noting that the volume on the tipping fees has increased.  The Town Manager stated that 558 tons was disposed last year compared to 385 tons the year before.  It was also noted that the fees collected for that volume has increased which offsets the cost.

The Road Maintenance budget was reviewed.  The Town Manager was pleased to announce that the town had received a $95,000 grant to replace the culvert at Hunter Brook on Pleasant View Ridge Road.  He also reported that the excise tax collected is more than has been budgeted for road maintenance.

The committee continued reviewing the budget working through items including: Recreation, Welfare, Social Services, Cemeteries, CRLA and Contingency along with others.

Capital Reserve was discussed.  $150,000 of the $200,000 requested is slated to come from the Unassigned Fund Balance.  The Town Manager gave a brief overview of the long-term plan for replacing capital equipment.  The Fire Department Capital Reserve was also discussed.  Currently the reserve has a balance of over $63,000 with another $20,000 to be appropriated with this year’s budget.

The Committee moved to reviewing the Warrant Articles.  Each article number is listed with the motion and second and vote.  Discussion is included where pertinent.

Article 4: Tax Levy Limit - Tim Basham/Tom Rumpf – Unanimous
Article 5: TIF Fund Usage - Tim Basham/Valerie Baker – Unanimous
Article 6: TIF Planning - Tim Bashan/Jean Conway – Six yea/one nay
Article 7: Administration and Admin Other - Valerie Baker/Jean Conway - Unanimous
Article 8: Dues - Tim Basham/Kevin Maroon - Unanimous
Article 9: Capital Equipment Reserve - Tim Basham/Valerie Baker - Unanimous
Article 10: Assessing & Legal - Kevin Maroon/Valerie Baker - Unanimous
Article 11: Computers - Tim Basham/Tom Rumpf - Unanimous
Article 12: Police and ACO - Tim Basham/Valerie Baker - Unanimous
Article 13: Fire and Rescue - Tim Basham/Jean Conway - Unanimous
Article 14: Fire Dept. Capital Reserve - Tim Basham/Kevin Maroon - Unanimous
Article 15: Insurance - Tim Basham/Valerie Baker - Unanimous
Article 16: Solid Waste & Transfer Station - Tim Basham/Valerie Baker - Unanimous
Article 17: Solid Waste Disposal/China Transfer Station Capital Equipment Purchases:
	The Town Manager stated that this is a request from the Solid Waste Committee for the purchase of a pre-Crusher & Compactor and a new Fork Lift (trading in the old Fork Lift).  Budget Committee Wayne Chadwick was concerned about the length of the break-even of 17 years when the expected useful life was only 20 years.   A member of the Solid Waste Committee, Lynn_________ also provided comment stating that this new pre-Crusher & Compactor would be back up for the current crusher that is 26 years old.

On a motion by Tim Basham and seconded by Jean Conway, the motion passed by a vote of 5 yea/2 nay.

Article 18: Road Maintenance - Kevin Maroon/Valerie Baker – Unanimous
Article 19: Special Capital Road Maint. - Valerie Baker/Wayne Chadwick - Unanimous
Article 20: Street Lights and Signs - Jean Conway/Kevin Maroon - Unanimous
Article 21: Snowmobile Registrations - Kevin Maroon/Valerie Baker - Unanimous
Article 22: Recreation - Jean Conway/Valerie Baker - Unanimous
Article 23: Welfare - Valerie Baker/Tom Rumpf - Unanimous
Article 24: China Historical Society - Tom Rumpf/Valerie Baker - Unanimous
Article 25: One Room School House on Deer Hill Road:
	Committee Member Wayne Chadwick questioned the need to install a septic system if the building has no rest room.  Selectperson Neil Farrington replied that the amount up to $20,000 could be spent to also provide a rest room inside the building.  The Town Manger also reported to the Committee that the Weeks Mills Water District has given permission for the building to be attached to the water supply.  Discussion continued briefly on the use and purpose of the town owning these historical sites and using taxpayer funds to maintain them.

	On a motion by Valerie Baker and seconded by Kevin Maroon the motion passed by a vote of 6 yea/1 nay.
Article 26: Jean Conway/Valerie Baker - Unanimous
Article 27: Kevin Maroon/Valerie Baker – Unanimous with one typo correction
Article 28: Non-Profit Agencies – Valerie Baker/Jean Conway - Unanimous
Article 29: Kennebec Valley Humane Society – Jean Conway/Valerie Baker - Unanimous
Article 30: Cemeteries, Memorial Day and Markers – Kevin Maroon/Wayne Chadwick - Unanimous
Article 31: Tax Payment Due Dates – Tim Basham/Wayne Chadwick - Unanimous
Article 32: Matching Fund – Tim Basham/Kevin Maroon - Unanimous
Article 33: Lake Restoration – Tim Basham/Tom Rumpf - Unanimous
Article 34: LakeSmart Program – Jean Conway/Valerie Baker - Unanimous
Article 35: Contingency Fund – Tim Basham/Jean Conway - Unanimous
Article 36: China Community Days – Kevin Maroon/Valerie Baker - Unanimous
Article 37: Historical Records – Jean Conway/Kevin Maroon - Unanimous
Article 38: Town Health Officer – Valerie Baker/Tim Basham - Unanimous
Article 39: Unfunded Accrued Compensation – Tim Basham/Valerie Baker - Unanimous
Article 40: Bicentennial Coordinator – Jean Conway/Valerie Baker - Unanimous
Article 41: Purchase of Branch Mills Union Church:
	Committee Member Wayne Chadwick reiterated his concern about the town owning these historical sites and maintaining them.  The Town Manager stated that it is not the intent to tap into taxpayer funds to restore the building but that funds would be raised through grants, donations and TIF proceeds.  Discussion continued further with comments also by Selectperson Neil Farrington.

	On a motion by Valerie Baker and seconded by Kevin Maroon the motion passed by a vote of 3 yea/2 nay and two abstentions (Tim Basham and Kevin Maroon).

Article 43: Comprehensive Plan – Jean Conway/Valerie Baker – Unanimous

The meeting adjourned at 9:10 p.m.


Respectfully Submitted,


Jean M. Conway
Secretary, Budget Committee





