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September 26, 2018 – Town Office Meeting Room
7:00P.M.

In Attendance: Bob Batteese, Tom Rumpf, Kevin Maroon, Val Baker, Jean Conway.  Dennis Heath, Town Manager.

Audience: Mary Grow

Committee chair Bob Batteese called the meeting to order at 7:00 p.m. with the Pledge of Allegiance.

Dennis called a meeting of the budget committee to review the ordinance section 4 responsibilities, item 4.  Of the budget committee for oversight of the town’s investments.  Dennis had previously distributed the internal control document covering this section.  He referred the committee to page 4 of that document.  

He stated that the town has approximately $1 Million in investments in Money Market accounts and CDARS/ICS sweeps.  He also noted that only one person had authority to manage these funds, the town manager.  

Discussion followed on the role of the budget committee being in advisory capacity only with recommendation to the select board for approval.  The committee agreed that it should be involved in the investments of the town.

Additionally, no where is the town required to give reports regarding the state of the investments.  The committee discussed that quarterly reports would be adequate to provide oversight of the investments.  

On a motion made by Val and seconded by Jean, the internal control document was amended to include quarterly reports to the budget committee.  The motion passed unanimously.

On a motion made by Jean and seconded by Val, the meeting adjourned at 7:15 p.m.  the motion passed unanimously.

Respectfully submitted,

Jean Conway
Budget Secretary

