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September 5, 2018 – Town Office Meeting Room
6:30 P.M.

In Attendance: Bob Batteese, Tim Basham, Wayne Chadwick, Tom Rumpf, Jean Conway.  Dennis Heath, Town Manager.

Audience: Mary Grow

Committee chair Bob Batteese called the meeting to order at 7:00 p.m. with the Pledge of Allegiance.

Dennis requested the meeting of the budget committee to discuss three articles for the November warrant.  He noted that the language had been approved by the Select Board.

Article 5 to appropriate an amount not to exceed $5,000 from the TIF fund to explore a consolidated Emergency Services Building with the possibility of including a concept for a Community Center.  This would be located on the 39 acres owned by the Town on Lakeview Drive across from the Cabins.

Discussion started on whether TIF funds could be used for this building.  Dennis said that other towns have emergency services buildings but that the TIF funds are restricted to fire use only.  Funds cannot be used for police and ambulance/rescue.  He also noted that this article is just to make a conceptual rendering.  Discussion followed at length.

Tom Rumpf made a motion with Wayne Chadwick seconding, to accept and recommend approval of Article 5 as written.  The vote was unanimous.

Article 6 to appropriate proceeds from the sale of tax acquired property to cover the personnel expenses of the transfer station not to exceed $26,000.  Dennis provided the reasoning for this appropriation noting the change in the Transfer Station hours and providing benefits for two part-time employees as they would now work more hours.  Discussion followed on the reasoning for the change of hours, traffic studies of transfer station usage and the effect the Palermo residents are having at the Transfer Station.  If the warrant article does not pass, the two part-time employee statuses will not be changed until the next budget year.  

Tim Basham made a motion, with Wayne Chadwick seconding, to accept and recommend approval of Article 6 as written.  The vote was unanimous.

Article 7 to give the authority to the Select Board to appropriate up to $100,000 per year from the TIF fund, with TIF Committee approval to fund TIF projects not specifically identified by warrant articles.  It was brought up that some smaller projects may be brought to the TIF committee that are time sensitive and it could be up to 18 months before a warrant article would be decided to appropriate the funds.  With the Selectboard having the authority to appropriate funds with the TIF committee’s approval, funds could be provided in a timely fashion.  Wayne Chadwick inquired about using any unassigned fund balance to use for such a situation.  Dennis noted that there is a contingency fund for emergency use only but the unassigned fund balance cannot be used.  Discussion followed on what percent of the total TIF funds this $100,000 per year would be.  Dennis responded that the TIF program is worth over $8 Million over the 30-year term.  He also noted that this is an amount up to $100,000 per year and any funds not appropriated would not be carried forward to the next year.

Tim Basham made a motion seconded by Tom Rumpf, to accept and recommend approval of Article 7 as written.  The vote was 4 yea/ 0 nay, 1 abstention, Jean Conway (member of the TIF committee)

Bob Batteese discussed the next year’s budgeting process and needing at least a two- to three- week lead time before the print deadline for the Town Report/Warrant articles.  Dennis said he would work diligently to be in our time needs.

Jean Conway made a motion, seconded by Tim Basham to adjourn.  The vote was unanimous. 



