Town of China – Budget Committee Minutes




February 11, 2019
In Attendance: Robert Batteese (Chair), Wayne Chadwick, Jeff Furlong, Tim Basham, Kevin Maroon, Jean Conway (Secretary).  Dennis Heath, Town Manager.

The meeting started at 6:30 p.m. with the Pledge of Allegiance

Minutes from the previous meeting had been distributed via e-mail.  One correction for the spelling of Bob Batteese’s last name.

Bob Batteese started the meeting with a discussion about the wording of warrant recommendations to show ayes/nays votes by the budget committee.  He recommended only having the dollar amount of each warrant.  Dennis Heath explained that it was being done this way by the Select Board as well.

Bob Batteese also noted that the amount coming from the unassigned fund balance (UAFB) is also not listed in the warrant articles as it is in the budget.  Dennis Heath responded it will be in the town report with the budget.
Bob Batteese noticed that there was no warrant article for matching grants.  Dennis Heath responded that was an oversight and it will be added.
Ron Breton, from the audience asked if questions will be taken at the public meeting.  Yes, questions will be taken.

Dennis Heath explained the changes to the merit raises which were taken out of the budget and changed to Cost of Living Allowance (COLA) raises.  Each warrant article with these COLA’s will be voted separately.

Below are listed articles 3-28 with the motion/second and vote for each article.  Other explanation may be provided as discussed.
Article 2 – Property tax levy – not voted until levy amount is set.

Article 3 - Administration and Administration other –Tim Basham, Kevin Maroon 6 ayes/0 nays

Article 4 – Board and Committees – Jean Conway, Tim Basham 6 ayes/0 nays

Article 5 – Association Dues – Kevin Maroon/Jeff Furlong 6 ayes/0 nays

Article 6 – Assessing – Tim Basham, Wayne Chadwick 6 ayes/0 nays

Article 7 – Legal – Wayne Chadwick, Tim Basham 6 ayes/0 nays

Article 8 – Police and Animal Control, Tim Basham, Jean Conway 6 ayes/0 nays

Dennis Heath noted that there may be an amendment to this article due to the change in dispatch services between the state and Augusta.  He will keep the committee updated.
Article 9 – Fire and Rescue Services – Wayne Chadwick, Tim Basham 6 ayes/0 nays to recommend $181,499.  

Discussion around the request for stipend funds was lengthy.  The Select Board had decreased the original request by the departments.  After continued discussion, the Budget Committee recommends the original amount for the article of $181,499.

Article 10 – Transfer Station – Jean Conway, Wayne Chadwick 6 ayes/0 nays

Article 11 – Public Works – Jean Conway, Jeff Furlong 6 ayes/0 nays

Article 12 – Welfare – Jean Conway, Wayne Chadwick 6 ayes/0 nays

Article 13 – Social Services – Wayne Chadwick, Tim Basham 6 ayes/0 nays

Article 14 – Community Support Organizations – Kevin Maroon, Tim Basham 6 ayes/0 nays


Dennis Heath noted that the Select Board removed $75,000 of the Maine Rivers request.
Article 15 – Cemetery Care – Jean Conway, Tim Basham 6 ayes/0 nays

Article 16 – Contingency – Jean Conway, Wayne Chadwick 6 ayes/0 nays

Article 17 – First Park – Wayne Chadwick, Jeff Furlong 6 ayes/0 nays

Article 18 – Accrued Compensation – Jean Conway, Wayne Chadwick 6 ayes/0 nays

Dennis Heath noted that the accrued compensation policy has been changed and that employees can redeem up to 120 days over the next four years.  The outstanding town obligation is just over $107,000.

Article 19 – Program Development Fund (TIF) – Kevin Maroon, Jeff Furlong 5 ayes/0 nays (One abstention – member of the TIF committee)

Article 20 – Ability to spend before the fiscal year starts – Jean Conway, Wayne Chadwick 


6 ayes/0 nays
Article 21 – Revenues raised – Kevin Maroon, Tim Basham 6 ayes/0 nays

Article 22 – 2% COLA – Wayne Chadwick, Tim Basham 6 ayes/0 nays

Article 23 – Select Board stipend – Wayne Chadwick, Jeff Furlong 1 ayes/5 nays

Article 24 – Snowmobile Registration tax refund – Kevin Maroon, Jeff Furlong 6 ayes/0 nays
Article 25 – Tax Payment Due dates – Jean Conway, Kevin Maroon 6 ayes/0 nays

Article 26 – Warranty Deed or Quit Claim Deed – Jean Conway, Wayne Chadwick 6 ayes/0 nays

Article 27 – Collect prepayment of taxes – Jean Conway, Wayne Chadwick 6 ayes/0 nays

Article 28 – Matching funds for grants – Jean Conway, Wayne Chadwick 6 ayes/0 nays

Wayne Chadwick inquired what the total budget is with the changes made by the budget committee.  Dennis Heath responded: $3,559,279.48

The committee will meet again to vote on Article 2 and possibly Article 8 due to revisions in the cost of dispatch.

On a motion made by Tim Basham and seconded by Wayne Chadwick it was voted to adjourn the meeting at 8:15 p.m.

Respectfully submitted,

Jean M. Conway

Budget Committee Secretary

