Town of China – TIF Committee Minutes 




January 28, 2019

In Attendance: Francis Soares (Chair), Jim Wilkens, Steve Nichols, Irene Belanger, Amy Gartley, Jean Conway.  Dennis Heath, Town Manager.

The meeting started at 6:30 p.m. with the Pledge of Allegiance.

On motion made by Steve Nichols and seconded by Irene Belanger, the minutes from previous meeting were approved unanimously with one amendment to correct the last name of one committee member.

Dennis Heath distributed a proposed budget for the TIF funds (Development Program Funds).  He noted that this proposed budget had been presented to the Select Board and the Budget Committee.  He went over some changes to the proposed budget including removing $10,000 for town administration.  

He went on to provide an overview of the financial status of the TIF for this year noting that revenues are ahead of projections.

Amy Gartley and Jean Conway provided an update on the Revolving Loan Fund suggesting that the working group reconvene which includes two members from the budget committee.  This group could meet with Brandy from KVCOG.  A request will be made to have a representative from KVCOG be at the next meeting.

A meet & greet with the new director from KVCOG is scheduled.  Dennis Heath will get the date and time in case anyone wanted to attend.

Old Business –
Status of Causeway Bridge – Phase I of the project is waiting for the final paving coat to be done in the spring.  Dennis Heath noted that there was no change in the cost of the project from changes that were made.

Bailey Property – Dennis Heath noted that the Select Board had authorized an appraisal of the Causeway section of the property.  He stated that a commercial appraiser provided a proposal of $2,800.  He will look for a market valuation from a realtor.

Causeway Phase II – Tom Michaud was absent from the meeting.  However, Phase II was discussed as planned for walkways.  The guardrails are not in the master plan and will be removed as Phase II is implemented.  Discussion followed concerning the rocks on the sides of the box culvert.

New Business –

David Cotta, who could not be at the meeting, submitted verbiage to be considered as part of the committee decision making to manage controversial applications.  Discussion followed on how applications are approved and the current decision making processes.  
The Chair responsibilities were turned over to Amy Gartley.  

Francis Soares presented a TIF grant application on behalf of the China Four Seasons Club.  He noted that this $50,000 request would be to update a 600 yard section of the trail off Cross Road through the powerlines.  Discussion followed on the grant application.

On a motion made by Jim Wilkens and seconded by Steve Nichols, it was voted unanimously with one abstention (Francis Soares) to approve the China Four Seasons Club proposal.

The Chair responsibilities were turned back over to Francis Soares.

Discussion turned to the use of TIF funds of $20,000 request for funds for the China Region Lakes Alliance (CRLA).  This has been a yearly request for several years.  

On a motion by Jim Wilkens and seconded by Irene Belanger, it was voted unanimously to approve the $20,000 for the CRLA.  

The final TIF budget as amended is $457,082.73.  
On a motion by Jim Wilkens and seconded by Amy Gartley, it was voted unanimously to approve the TIF budget.

The next meeting is scheduled for Monday, February 25, 2019 at 6:30 p.m.

The meeting adjourned at 7:30 p.m.

Respectfully submitted,

Jean M. Conway

TIF Committee Secretary

