Town of China – TIF Committee Minutes 




February 25, 2019

In Attendance: Francis Soares (Chair), David Cotta, Jim Wilkens, Irene Belanger, Amy Gartley, Jean Conway.  Dennis Heath, Town Manager.  Janet Lully, Bob Batteese, Tom Rumpf, Revolving Loan Fund.
The meeting started at 6:30 p.m. with the Pledge of Allegiance.

A motion to accept the minutes from previous meeting was made by Jim Wilkens and seconded by Irene Belanger.  The motion passed unanimously with one amendment to correct the last name of Jim Wilkens. 
Dennis Heath provided a financial review.  He noted no activity except for a small bill paid for the Causeway project.

He went on to outline changes to the budget line items for the life of the TIF.  He noted that these amounts represent the budget after the amendment to the TIF.  He also noted that there may need to be another amendment as projected revenue may exceed the original TIF.  David Cotta asked if these budget numbers are set or could they be changed.  Dennis Heath responded that these are the numbers for the TIF agreement.  One segment of the TIF has a matching arrangement of $3 Million.  There has be no discussion yet on how to use those matching funds.

Old Business –

Bailey Property - Dennis Heath reviewed the Broker Price Opinion on the Bailey property.  Discussion followed on the property with David Cotta noting that the town may not be able to get permits to use the property.  

On a motion by Jim Wilkens and seconded by Amy Gartley, it was voted to recommend to the select board to approach Mrs. Bailey about the causeway parcel.  The motion passed unanimously.

Causeway payment request – Dennis Heath had received a payment request for $122,850 leaving $75,025 remaining on the contract.  Discussion followed about the remaining paving, berm removal and portions of the guardrail removal.  The committee was satisfied with the work done.

On a motion made by Jean Conway and seconded by Jim Wilkens, it was voted to approve the payment request.  The vote passed unanimously.
Revolving Loan Fund – Amy Gartley provided background on the Revolving Loan Fund and the signed contract with KVCOG.  Two representatives from KVCOG were to attend the meeting but were not able to come.  Discussion followed on the flow of the program.  It was noted that the contract does expire in June of 2020.  Amy Gartley will try to get KVCOG to the next meeting.

Causeway Phase II – When Tom Michaud returns Phase II will start.  Work will also begin with the planning board on the project.

New Business – None

Next meeting – Monday, March 25, 2019 at 6:30 p.m.

David Cotta made a motion to adjourn seconded by Jim Wilkens.  The vote passed unanimously at 7:10 p.m.

Respectfully submitted,

Jean M. Conway

Secretary, TIF Committee

