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Minutes of July 10, 2018

Meeting called to order at 7:02 PM

In Attendance:  
Committee members:  Irene Belanger, Sonia Nelson, Steve Nelson, Lindsey Haworth, Phillip DeMaynadier, Trevy Bumps, and Jen Smith
Guests:  Dennis and Mary Heath

The minutes of the June 19th, 2018 meeting were reviewed.  After a motion from Lindsey Haworth and second by Phillip DeMaynadier, they were unanimously approved.

Financial Report – $9,113.72 
			TIF money was all spent prior to June 30, 2018

The meeting was started with the introduction of our new Town Manager, Dennis Heath and his wife, Mary.  Committee members then introduced themselves along with some background information and how they came to be on the committee.  Phillip DeMaynadier presented an informal history of the committee and its activities since its creation.  

The entries for the calendar contest were reviewed and discussed by the committee.  Some of the entries were not suitable due to poor quality once enlarged leaving approximately 15 photographs.  A grand prize winner was chosen as well as winners for the categories.  Photographs were then reviewed for placement on each calendar month.   Lindsey Haworth will complete the calendar and then arrange for printing.  Winners will be announced at China Days and calendars will be available for sale.  

A discussion was had regarding the upcoming China Days which will be held on August 3rd, 4th, and 5th.  It is imperative that we have someone present as we will be announcing the winners of the Calendar Contest and selling calendars.  We will also be selling T-shirts and looking for more volunteers.  Irene thought that she could man our table part of the time, but not all of it.  Some of the other committee members will check their calendars and get back to Jen Smith.  Jen will also contact committee members who were not present tonight regarding their availability.  

The committee discussed applying for further TIF monies to continue to improve the trails in the park and the south entrance.  This led to a rather lengthy discussion regarding the south entrance and the concerns that Pete Haskell has raised.  Dennis Heath suggested that maybe that section of the Yorktown Road could be reactivated and therefore improved.  It is currently a right of way, but if reactivated it would be open and maintained as any other town road.  He suggested that the committee should investigate this and present the information to the select board.  This will likely need to be put on the warrant at the next town meeting.   Jen Smith will contact Judy Stone to see if she would be willing to assist in the TIF application, since she had authored the previous application. 

Part of the TIF funds were used to purchase 2 dehydrating toilets for the park.  We will need to do some ground work in the park and pour cement bases before they can be installed.  Ron Maxwell, who was out of town and not at the meeting, has purchased the materials and we will plan for installation upon his return.  

The next meeting will be held, Tuesday, July 10, 2018 at 7:00 PM at the town hall.
 
The meeting adjourned at 8:37 PM.


Respectfully submitted,
Jeanette “Jen” Smith
