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Planning Board Meeting
October 22, 2019
Begin 6:30 PM 

Board members in attendance: Toni Wall, Tom Miragliuolo, James Wilkens, Kevin Michaud
Board members not in attendance: Ralph Howe
Attendees: Mary Grow

Code Enforcement Officer William Butler present

Board meeting opened by Chairman Miragliuolo
Pledge of Allegiance to the American Flag

Review/Approve Minutes of September 24, 2019 Meeting

· Board Member Wall motioned to approve minutes. Board Member Wilkens seconded motion.
All in favor. No further discussion. Minutes unanimously approved

Workshop for revising the Planning Board Ordinance specific to appointing members versus elections of members

· Chairman Miragliuolo received an email from Ms. Hapgood, who works in the Town office regarding the write in candidate process for the Town elections. Chairman Miragliuolo provided a draft of ordinance and explained that the town staff are questioning the 3 open positions. Ms. Hapgood provided 5 steps on how the process works. There was also some question from the board as to the process if there was a tie for a seat. There was a discussion on the pros and cons of the current process. Some of the pros of the process is that it is more democratic and provides for a clean, process if elected. Chairman Miragliuolo explained that they might get some seats filled by honest votes. He continues that if the seats are not filled by the ballot, then the Select Board will need to fill the vacancies. November 5th is when voting will take place. Chairman Miragliuolo states town staff must contact all candidates from write-ins and if there is a tie for a seat, there would need to be a run off election to determine the winner. 

· Board Member Wall advised that she did some research and found a study involving why volunteerism is on the decline. The 3 main reasons people don’t volunteer are: they don’t have the time, they did not receive information, and no one asked them. Board Member Wall states she understands it is a busy time of year for the office staff and offers that maybe they could put a sign up at the polls suggesting no cartoon characters for write-ins?  
· There was a discussion regarding the removal of an appointed individual versus an elected individual. An appointed can be removed for any reason where as an elected must have votes to be removed.
 
· Currently, an individual must obtain 25 signatures to get on the ballot for a Planning Board seat. Board member Wall advised that she went out and obtained the required signatures needed when she applied for a Planning Board seat. There was a discussion on why the Select Board has not filled the vacancies sooner if they have the authority to appoint?  Board Member Michaud voiced his concerns that there is some dysfunctionality in the process. Chairman Miragliuolo states there have been ads in the Town Line regarding open seats on the Planning Board. Board Member Wall voiced her concern that the suggestion of having a 1-year term is too short and is not enough time to learn the job. She advised that a 5-year term would be the better
. 
· CEO explained that he sees a problem with the elected process and that it can become                       popularity contest. He goes on to explain that an important piece is people want people who are compliant with the town. CEO also states it takes a lot to remove a member. Chairman Miragliuolo advised that only 3 or 4 towns have elected boards. 

· Board Member Wilkens argued that people can go to the candidate nights to get more information and to see what it is all about. There was a discussion between the CEO and Board Member Wilkens regarding the appointment process. Board Member Wilkens states there can be some bias in the current process as to the qualifications of a candidate appointed by the Select Board. CEO argued that the individual would need to have interest and possibly an application for qualifications would be helpful. 

· CEO explain he has seen how hard the office staff work. and if there is a way to alleviate the stress, it would be a good idea. Chairman Miragliuolo questions the steps and would like to see more detail as to what goes on. Chairman Miragliuolo also advised that there are statutes that govern the elections.

· Chairman Miragliuolo states there is an effort to have budget ready. Board Member Wall recommended discussing in March and have town members involved. 

· There was discussion that using applications with background questions may eliminate candidates including those that are currently serving on the Board. Both Board Member Wilkens and Board Member Wall state that getting the names is the commitment of wanting to be the Board. CEO states that they would not want to have Board Members that are in violation of ordinances. Board Member Wilkens states they really need to ask the people of the community. Chairman Miragliuolo suggested having the town meeting after election? 

· Board Member Michaud asked what is the process of removing a Select Board member? The Board Members were unclear of the exact process involved. 
· Chairman Miragliuolo inquired to the Board if the current districts are acceptable? The Board Members agreed that the currently districts are acceptable and allows the Board to here from everyone. Board Member Wilkens suggested the Select Board should also have districts as it currently does not. 

Land Use Ordinance Revision Workshop specific to Conditional Use Findings

· Chairman Miragliuolo opened the continued discussion on sound. Board Member Wilkens feels they do not have enough information and need a baseline study done. He advised that the Planning Board can request the study and there can be a huge difference between locations. There was conversation regarding baseline and Board Member Wilkens suggests benchmarking other towns. They can review how they did it and how is sound is defined. Board Member Wall explained that CEO mentioned at August meeting that the sound is based on site. CEO confirmed that sound based on the applicate. They are required to do the sound study. CEO advises that it is not as simple and is really perceptions and the challenge is with the noise ordinance. Board Member Wilkens explains that the Planning Board could request the applicate to have a sound study done. There was further discussion regarding the perception of a sound. Chairman Miragliuolo exampled a snowmobile on the lake in the winter.
  
· Board Member Wall questioned how does Rockland’s sound ordinance work? Did they do a baseline? CEO explained they did not do a baseline. They based on site law and standards. CEO continues that it is difficult to get an accurate reading. Board Member Wilkens inquired if it is area specific? CEO explained that yes, it is area specific. Rockland has zoning which makes easier to determine between residential and nonresidential. There was discussion whether the board has the right or if there is a currently a standard in place. CEO questioned if would be exempt from the permit? 
 
· Board Member Michard inquired how this came up? Was it from a complaint? It was advised that there was a request to make updates to the standards. Board Member Wilkens reiterates that sound is very difficult to manage. Chairman Miragliuolo feels sound would be a hard thing to sell the town on and that the current process has been working. He goes on to explain that it would be a judgement call. Board Member Wilkens suggests if had a basic sound map with a baseline. He advises that ambient sound level can differ between day and night. Chairman Miragliuolo explains the focus is on new applications. CEO suggested the loam mining as a good candidate for a sound study. 

· There was discussion if there needs to be an ordinance. CEO advised without an ordinance, would put a financial burden on the applicant that could be passed onto customers. CEO would rather have in an ordinance or need something prescriptive in the code. Board Member Wilkens explained would need to be in land use ordinance, but most people are willing to cooperate. Chairman Miragliuolo suggested going case by case and be more careful. Board Member Michaud recommend if more apps regarding sound, then can revisit need for ordinance. 

· CEO advised that the solar farm that maybe coming and there may be some difference in opinions of the 2 locations. He explains that one will be seen from the road, one will be less viable. CEO advised will be coming through the Planning Board. Discussion of previous applications. 

· Chairman Miragliuolo questioned the Board they wanted to keep the same. Planning Board agreed to keep as is and will be discussed on case by case basis.  

CEO Report
· CEO states over on Southern Oakes subdivision, on Lot 2, the added a small section on the road and does change the adjunct lot. Does it need to be brought back to Planning Board for review? Board Member Wall inquired if there any money transfer?  CEO advised Yes, will still be a legal lot. Discussion of when others have come before the board. Chairman Miragliuolo states he would like to look through with more time to review the ordinance regarding changes to plot plans. 

· CEO states Colin Clark from DEP called and has reviewed the Shoreland Zoning. CEO advised will need to either get a conditional permit or have a year to work on? He continues that a conditional would reflect badly on the Town. He explained what the conditional would cover. CEO states need to get word out that changes are coming. 

· CEO explained Forestry is also being review and would take away ability to harvest lumber if noncompliant. 

· CEO suggested that making an addendum to land use ordinance may be confusing for some and that making the shoreland separate could be easier. CEO explained they are required to follow the model ordinance. There was discussion of how to process making the required changes from the DEP. Board Member Wilkens reiterated that they will have to do what they must do. Chairman Miragliuolo advised will be top priority after election. 

· There was discussion regarding nonconforming structures. CEO state he spoke with Scott Pierz regarding height.  

· CEO will report back and will work and get to November.
 
· CEO introduced the issues with tiny homes vs mobile homes. There was some discussion on size, ceiling height and septic system design needed. 

· CEO advised has received application for medical marijuana facility on 10-15-19. He explains will not be on 11-12-19 meeting agenda. 

· Chairman Miragliuolo thanked Board Member Michaud for his service on the Planning Board. 

Future Schedule and Adjourn
Next Planning Board Meeting: November 12, 2019
Motion to adjourn meeting made by Board Member Wall. 
Motion seconded by Board Member Wilkens. 

There was no further discussion and the motion to adjourn was unanimously approved. 
 
Respectfully Submitted, 
Dawn Kilgore
Planning Board Secretary
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