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China Planning Board Meeting 

China Town Office 

571 Lakeview Drive China, Maine 
APPROVED Minutes of March 27, 2018
Board Members Present: Toni Wall, Milton Dudley, Ron Breton
Board Members Not Present:  Chairman Tom Miragliuolo, Kevin Michaud, James Wilkens
Codes Enforcement Officer Paul Mitnik Present

Attendees:  Cody Bentley, Alyssa Whitlock, TomWhittaker, Anita Whittaker, Lori Tyler, Rodney Tyler, Raymond Gosselin, Wes Horton, Sue Horton, Danielle French, Travis French
Meeting opened by Vice Chair Wall 
Pledge of Allegiance to the American Flag
Meeting Minutes

Review the minutes from the February 27, 2018 

Motion to accept as written made by Board Member Dudley
Motion seconded by Board Member Breton
Codes Enforcement Officer (CEO) Mitnik pointed out that Board Member Wall needed to be added to present Board Members.

Motion amended by Board Member Dudley, seconded by Board Member Breton.  

There was no further discussion and the minutes were unanimously approved with said amendment.
New Business
Wesley and Susan Horton
24 Pond Hill Road

Conditional Use Permit, Change of Use

Shoreland, Resource Protection and Rural District

Tax Map 11, Lot 33
A lodge formerly used as a company retreat is proposed to be used as a leadership development camp for teenage individuals.

· Board Member Dudley made a motion that the application was complete.  Board Member Breton seconded the motion.  The motion was unanimously approved.
· Vice Chair Wall stated that abutter notifications had been made.  

· Wesley and Susan Horton addressed the Board.  Mr. Horton stated that in October 2017 they purchased the property at 24 Pond Hill Road from the Maersk Corporation.  They said the property was a resource to utilize in creating a leadership development program for teenage kids.  They had been looking for a location for teens that were struggling with growing up and to help them learn skills on becoming successful adults.  The property was used by Maersk as a retreat, which is set up nicely with recreational facilities, tennis courts, basketball courts, etc.    

· Board Member Breton asked if the Horton’s had done this kind of work previously.  Mrs. Horton stated this was a new area of interest for them; something for teens to obtain new life direction, to gain input around life skills and how to contribute to society.  Mrs. Horton stated that she is a Psychotherapist specializing in adolescent development and has done this for over twenty (20) years.  It was asked if there would be advertising for the retreat.  It was stated that advertising would be on the internet.  Vice Chair Wall asked how many kids would be there.  Mrs. Horton said there would be a minimum of two (2) staff members at all times with a capacity for twelve (12) kids.  She reiterated this is not a rehabilitation facility. The focus is development of life skills and leadership development.  
· Board Member Dudley asked how the kids would be referred, if it was motivational or directional.  Mrs. Horton said, “Both”.  She said referrals could come from school counselors but mostly they come from concerned parents.  Board Member Dudley asked if it was help for “lost souls” to find their way, rather than a drug rehabilitation.  Mrs. Horton concurred.   Mr. Horton said this was more of a later stage program for kids that have done work prior to coming here. Most of the kids have anxiety/depression related issues, with possible previous alcohol/drug use.  The kids are dealing with anger emotions, depression, sadness and trying to find purpose through working, getting back into studies and into a routine.  
· Board Member Dudley asked if the Horton’s were familiar with other programs like this and what kind of impact there may have been on neighborhoods, if there had been any problems.  Mrs. Horton said she was unaware of problems.  She stated the kids are supervised “24/7”.  Board Member Dudley asked if the kids were there on a voluntary basis. Mrs. Horton said they were.  Board Member Dudley asked if they were referred there by the State or by a Court.  Mrs. Horton said they were not, that they were voluntary referrals.  Mr. Horton said parents are part of the equation also.  He said the typical profile of the kids in the program would be a child that does not want to go to school, cannot get out of bed in the morning, have depression/anxiety, parents that have tried homeschooling or online schooling.  The parents want them more socially engaged, doing things to help them come out of their shell.  It was stated that this was a commercial business.  
· Vice Chair Wall asked what the typical age group would be.  Mrs. Horton said typically they are sixteen (16) to seventeen (17) year old’s.  Vice Chair Wall asked if the Horton’s had obtained the appropriate licensing from the State.  Mrs. Horton said they had.    
· Vice Chair Wall asked for public input - Cody Bentley of 17 Pond Hill Road stated his concerns about increased traffic.  He also asked if there would be a curfew.   Mr. Horton said typically they provide transportation and it would not be late at night.  He confirmed there is a curfew.  Mr. Horton said there would be a minimum of two (2) staff members on the property seven (7) days per week.  Mr. Bentley asked if this program was connected to Ironwood in Morrill, Maine.  Mr. Horton said, “Yes”.  He said this program was like the last stage of a program for someone dealing with behavioral issues.  The kids may be coming from Ironwood who had been there for nine (9) to twelve (12) months and may be preparing to go home soon.  They would help with decisions as to where they would be going next, home, high school or college.  It was asked if the kids had previous criminal records.  The Horton’s said, “No”, that these were kids dealing with anxiety/depression, marijuana or alcohol use, isolation, struggling in school environments, bullying, not listening to parents, etc.  These kids want more support and training, community college, jobs, driver’s education.  They are kids that have outgrown the structure at Ironwood and to experience something closer to the real world.  Many of the kids go straight from Ironwood right back to home without any transitional introduction to the real world.  This program will provide families with additional transitional help.  
· Mr. Horton said the program also has a two (2) strike system for someone that may be struggling 
· Raymond Gosselin stated he was an abutter and asked what would be considered Strike One?  He also pointed out that the area is a recreational area which includes a lot of deer and duck hunting.    He asked how kids with anxiety would react to something like that.  Mr. Horton stated that Ironwood has a four hundred (400) acre campus surrounded by hunting areas.  He said the kids there hear gun shots and seem to react fine.  Mr. Gosselin stated he has six (6) grandkids that visit all the time and wondered if there would be interaction with the kids staying at the lodge.  Mr. Horton said the kids would be supervised at all times.  Mrs. Horton said the staff members are certified first responders.  
· Mr. Horton said examples of rule breaking may be as small as continuing to not clean their room, to not maintain a standard.  It may also include sneaking out, tobacco use, arguing with staff members, etc.  
· Tom Whittaker asked if there would be a lifeguard on staff for kids in the water.  Mrs. Horton said the staff members are certified first responders and must comply with state regulations.  Mr. Whittaker pointed out that the lodge is in close proximity to other properties.  He stated they received the abutter notification which indicated the Horton’s were “applicants”, however he pointed out that they have had occupants there since October.  Mr. Whittaker asked why they were just applying now.  
· CEO Mitnik said Mr. Horton called him about obtaining a Certificate of Occupancy and CEO Mitnik assumed that Mr. Horton did not know that he had to have a permit.  CEO Mitnik said the usage was similar to what the property was used for before however there were differences.  CEO Mitnik determined that a conditional use permit was needed.  Mr. Whittaker asked why he was not aware of this before now.  CEO Mitnik said he did not know about this and could not know everything going on in town at any given time.  

· Anita Whittaker pointed out that the Horton’s indicated the teens would be supervised, however the teens there this winter sculpted a large penis out of snow on the property.  She said she has enjoyed peaceful living at her home abutting the property for twenty-two (22) years and questioned if that was going to change.  She reiterated that trying to help the kids is great but they are obviously not being supervised at all times.    

· Board Member Dudley made a motion for a public hearing and to hold any further discussion until then.  Board Member Breton seconded the motion and it was unanimously approved.  
Vice Chair Wall stated that review of the 15 conditional use criterions would wait until the next meeting, along with the public hearing, on April 10, 2018. CEO Mitnik said that would be enough time to make all of the necessary notifications.  Board Member Dudley pointed out that the only things the Board can respond to and make decisions on in regards to an application during a public hearing must be based on the criterions.  He advised people to go online and review the criterions.  

Comprehensive Plan
A continuing discussion of the comprehensive plan update
· Vice Chair Wall stated that per Chairman Miragliuolo the requested money for the Comprehensive Plan was overwhelmingly approved at the Town Meeting.  Board Member Breton said there was some discussion and questions about the timeframe.     
CEO Report
Vice Chair Wall asked if CEO Mitnik would be okay waiting to discuss these items until the next Board meeting.  CEO Mitnik said he was fine with that.   

· Ordinance Conflict of Language – Section 1 (I) p2-1 vs Section 5(A)(I) and 5(B)(I) p2-16 and 2-19
· Non-Conforming Structures – Revisit Ordinance changes based on 2015 DEP guidelines that were rejected at 2017 Town Meeting with modifications from DEP 2015 guidelines?
Future Schedule and Adjourn:
Planning Board Meeting: April 10, 2018
Motion to adjourn made by Board Member Dudley
Motion seconded by Board Member Breton
There was no further discussion and the motion to adjourn was unanimously approved. 


Meeting Adjourned
Respectfully Submitted, 

Tracy Cunningham

Planning Board Secretary
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