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China Planning Board Meeting 
China Town Office 571 Lakeview Drive China, Maine 

APPROVED Minutes of January 13, 2015
Board Members Present:  Chairman Toni Wall, Michelle Bourque, Milton Dudley, Frank Soares, James Wilkens
Board Members Not Present:  Kyle Pierce
Codes Enforcement Officer Bill Najpauer Present

Attendees:  Mary Grow
Regular Business 

Business Meeting Opened by Chairperson Wall at 6:30pm
Chairperson Wall appointed Board Member Frank Soares to voting capacity.

Minutes

Review draft meeting minutes of November 25, 2014.

Motion to accept as written made by Board Member Dudley.
Motion seconded by Board Member Soares.
There was no further discussion and the motion was unanimously approved.
A quorum was not present for the December 23, 2014 meeting and minutes were not taken.
New Business
· Discussion: Review of the Planning Board Budget

· Chairperson Wall discussed the budget and stated she would now like to review the budget on a quarterly basis going forward.  The current balance is $2108.91.  Chairperson Wall stated that the majority of the budget is used to pay the Secretary of the Planning Board.  Chairperson Wall clarified that the money was appointed by the Select Board.

· Board Member Dudley asked if there was money available to buy new laptops.

· Board Member Bourque asked if the Board had any other expenses.  Chairperson Wall pointed out that the money was used for training, ordinance changes, etc.

· Discussion: Review of the Planning Board Web Page

· Chairperson Wall pointed out that the Planning Board Ordinance version posted on the website is the 2001 version however there is a more current version available (2008).  Codes Enforcement Officer (CEO) Najpauer said he would be sure to have Kelly Grotton update that information on the website.

· Chairperson Wall stated that the Planning Board members’ personal phone numbers are posted on the website.  Board Member Bourque asked how accessible the Board members were supposed to be to the public.  CEO Najpauer reiterated that Board members should not speak with an applicant if they have an application pending.  It was suggested that all phone numbers be removed from the website as the public could reach any of the Board members via email.

· Board Member Bourque asked if there could be a list of questions posted on the website to help applicants obtain a “jump start” to the application process.  Chairperson Wall responded, “Yes” that would be possible.  She would also like to see the application process available, as well as, the Planning Board schedule.  Chairperson Wall said she would work with Kelly Grotton regarding the website information.

· Discussion: Review of the Planning Board Ordinance

· Chairperson Wall stated that she had re-read the Ordinance to be sure the Board was in compliance with the provision regarding a Vice Chair.  She pointed out that there was no mention of a Vice Chair in the Ordinance but felt there should be.  

· Chairperson Wall questioned the wording regarding the fact that the Board is a five (5) member Board as she pointed out there are 5 members and one (1) alternate.  CEO Najpauer pointed out that the alternate is not considered a “member” until they are appointed to voting capacity.  Chairperson Wall thanked CEO Najpauer for the clarification and stated that perhaps the language needs to be simplified.

· Chairperson Wall said she would like to amend the wording regarding Board members missing three (3) consecutive meetings.  She acknowledged that everyone has busy schedules and cannot always be expected to attend.  Chairperson Wall stated she would like to include language that says “unexcused” absences.

· Board Member Dudley agreed with the “unexcused” absences wording.

· Board Member Bourque said that it is important to notify Chairperson Wall or CEO Najpauer prior to any meetings if one were not able to attend.
· Chairperson Wall reviewed the wording regarding the requirement to hold two (2) meetings per month. It was then clarified that there must be at least 1 meeting per month.  Chairperson Wall pointed out that recently there have been no new applications or business to discuss and asked why the Board should have a meeting just for the sake of having a meeting.  Board Member Soares suggested an email session prior to a scheduled meeting to determine the need for the meeting.  The Chairperson could then make the final determination on the meeting necessity.

· Board Member Wilkens pointed out that this is an Ordinance and any changes to the Ordinance would require a town vote.  

· Chairperson Wall acknowledged that she had spoken with Town Manager Daniel L’Heureux regarding any changes to the Ordinance.  Town Manager L’Heureux stated it would be better to add any changes to be voted on during the November election.

· CEO Najpauer said to keep in mind that China’s Land Use Ordinance states there is no time line for accepting applications.  Technically a person could attend a regularly scheduled meeting and provide an application with no warning.  

· Board Member Bourque suggested that the Board could maintain a general list of topics to discuss during the year and each meeting per month the Board could discuss such topics if there were no pending applications on the agenda. 

· Discussion: Any proposed changes to the Land Use Ordinance

· Board Member Bourque stated that she had not yet received her copy of the Land Use Ordinance.  CEO Najpauer assured Board Member Bourque that he would obtain a copy for her.

· Chairperson Wall said she had not reviewed the Land Use Ordinance at this time.  She asked CEO Najpauer if he had any concerns to be addressed.

· CEO Najpauer said that the timeline for applications needs to be addressed.  

· CEO Najpauer also pointed out that the current Ordinance is not in compliance with the current State requirements.  Some of the Town’s requirements are no longer necessary.  He said mostly there are just some minor “housekeeping” items to be improved upon.

· Chairperson Wall asked CEO Najpauer to email her with a list of the items he would like to see addressed.  CEO Najpauer said he would provide her with some revised language to review as well.

· Board Member Bourque asked what the Land Use Ordinance was and it was explained that it is Chapter 2 of the Land Development Code book that she would be receiving.

· CEO Najpauer said the Subdivision Ordinance had a few areas that could be revised to help with the application process.  For example the CEO must be present for a site visit but that the Planning Board members should have the option to attend the site visit or not.

· Board Member Bourque asked if the Board were asked to do a site visit was it done independently or as a group.  All of the Board members said it would be done as a group.

· CEO Najpauer suggested that the language in the Conditional Use Criteria be “flipped” to make the language more positive.   Board Member Dudley agreed that the wording could be changed to an affirmative connotation rather easily.  
Additional Business
· Chairperson Wall discussed the resignation of Board Member Kyle Pierce with Town Manager L’Heureux.  It was pointed out that the Selectmen must appoint a new Board Member from District 3.  
· It was suggested that Board Member Dudley who is currently the At Large member could be moved to District 3 since he is from that District; Board Member Soares who is currently the Alternate At Large member could be moved to the At Large position and that would leave the Alternate At Large position open to be filled.  It may be easier to fill that position since anyone from Town could be appointed, rather than someone specifically from District 3.  Chairperson Wall said she would discuss this option with Town Manager L’Heureux.  
· Chairperson Wall stated that CEO Najpauer had created a draft of Planning Board activities for the annual Town Report.  Chairperson Wall pointed out that #2 should say “thorough” instead of “through”.  
· Chairperson Wall stated she would also like to add a special “thank you” to Kyle Pierce.  Board Member Pierce submitted her resignation in order to tend to an ill family member out of state. Chairperson Wall said she would get a card for the Board members to sign.  Board member Bourque made a motion to purchase and have the card at the next meeting to sign. The motion was seconded by Board Member Soares.  The motion was unanimously approved with no discussion.  
· CEO Najpauer stated he had some difficulty arranging participation from other towns for the Planning Board training tentatively scheduled for January 27, 2015.  He suggested that the training be postponed to February or March 2015. 

· Chairperson Wall pointed out that she would not be in attendance for the Planning Board meeting tentatively scheduled for January 27, 2015.  Board Member Bourque made a motion that if there were no applications for the meeting on January 27th that the Board not have a meeting.  Board Member Soares seconded the motion and it was unanimously approved with no discussion.

Future Schedule and Adjourn:
· January Planning Board Meeting: January 27, 2015 if applications are scheduled.
· Training Session To be re-scheduled 

Motion to accept scheduling of the next meeting and adjournment made by Board Member Soares.
Motion seconded by Board Member Wilkens.

Unanimously approved with no further discussion.


Meeting Adjourned at 7:02pm
Respectfully Submitted, 
Tracy Cunningham
Planning Board Secretary
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