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China Planning Board Meeting 
Business Meeting & Visioning Session 
China Dine-ah 281 Lakeview Drive China, Maine 

APPROVED Minutes of February 25, 2014
Board Members Present:  Chairman Ronald Breton, Milton Dudley, Kyle Pierce
Board Members Not Present:  Toni Wall, Frank Soares, James Wilkens
Codes Enforcement Officer Scott Pierz Present

Attendees:  N/A
Regular Business 

Business Meeting Opened by Chairman Breton at 6:30pm
Minutes

Review draft meeting minutes of February 11, 2014.

Motion to accept as written made by Board Member Dudley.
Motion seconded by Board Member Pierce.
There was no further discussion and the motion was unanimously approved.
Communications
· Codes Enforcement Officer (CEO) Pierz stated that he was a guest speaker at the annual meeting of the Maine Association of Site Evaluators held on February 25, 2014.  Topics discussed included  shore land zoning and rules in the China Land Ordinance, phosphorous control regulations, and local sanitary requirements including the five (5) observation holes for septic system designs required in China as opposed to the one (1) required by the State. 
· CEO Pierz indicated that the Town had been contacted regarding pending legislation, LD1744 An Act to Protect Maine Lakes.  CEO Pierz confirmed that he would send a copy of the proposed legislation to the Planning Board for their review.  The legislation includes information on lake assessment and protection, as well as restrictions on fertilizers, photographic records of shorelines, and training for municipalities. 
· Chairman Breton reiterated that China is one of the few towns with such stringent regulations.  
· CEO Pierz pointed out that there would be a Land Use and Zoning basic training held on March 25, 2014 in Augusta if anyone on the Board was interested in attending.  
Planning Board 2014 Visioning Session
· Planning Board Ordinance

· Chairman Breton said the China Planning Board Ordinance was last updated in 2008.  Board Member Dudley revealed a typographical error found in Letter F.  The wording currently reads, “To be held within 30 of submission.”  The word “days” is missing.  
· Chairman Breton asked the Board members if there was anything they would like to change in the ordinance.  CEO Pierz indicated that in other towns there are Boards with seven (7) members, two (2) of which are alternates.  At one time there was a “push” to increase the size of the Planning Board in China.  However when it was presented to the Selectmen, they were not in favor of 2 alternates.  CEO Pierz suggested that it may be time to reconsider a second alternate.  Board Members Dudley and Pierce both indicated they did not feel the need for a second alternate. 
· Chairman Breton pointed out that since June 2013 there had only been five (5) meetings when all of the Board members were present.  Chairman Breton stated that the Chairman of the Select Board had recently asked about Planning Board attendance.  Board Member Dudley stated that the Planning Board does not have to answer to the Select Board regarding attendance.  Board Member Pierce asked if the attendance tally included Alternate Board Member Frank Soares.  Chairman Breton responded, “Yes”. Board Member Dudley pointed out that the attendance or lack thereof had not hindered the Board in meeting their mission and that no applications had been delayed due to lack of Board Member attendance.

· Board Member Pierce said that the Planning Board minutes were very good and Board members could review and easily be brought up to speed.  
· Board Member Dudley said that the Board had previously talked about attaching the attendance spreadsheet via email in order to “shame” themselves.  
· Board Members Pierce and Dudley suggested that perhaps both Boards should meet together on a quarterly basis.  Chairman Breton asked the Board members if they would like him to contact Select Board Chairman Peter Foote directly to suggest such meetings.  It was suggested that perhaps two meetings per year would be sufficient.  Board Member Pierce reiterated that the open line of communication was important.  Chairman Breton confirmed that he would contact Chairman Foote directly.
· Chairman Breton asked the Board if perhaps there should be a restriction or term limit for the acting Chairmen on any Boards.  Board Member Dudley expressed his hesitation pointing out that in a small community it can be difficult to find volunteers.  He reiterated that term limits in a small pool of candidates could potentially rob the town of talent.  
· Chairman Breton asked the Board members to review the ordinance to see if there may be items to discuss at our next meeting.  

· Assignments under the Comprehensive Plan

· CEO Pierz reported that the Recreation Committee recently had a meeting with Haig Brochu from the Maine Drinking Water Program.  The Recreation Committee is contemplating a public water supply at the school ball fields. CEO Pierz pointed out that there are several public drinking water supplies in the town of China including the schools, the Weeks Mills water system, Fieldstone Quikstop, The Landing, etc.  
· CEO Pierz stated there is a table in the town report which includes a synopsis of all permits issued during the previous fiscal year.  CEO Pierz disclosed that the number of permits issued this past year was down from the previous year.  The trend since 2007 has been a large drop in numbers.  CEO Pierz indicated there had not been many new homes or septic system designs for new homes last year.  
· Chairman Breton asked Board Member Pierce, as a member of the Economic and Community Development Committee (ECDC) what she has heard regarding the Maine Uniform Building and Energy Code (MUBEC).  Chairman Breton reiterated that perhaps residents did not understand what was going to happen when MUBEC was implemented.  Board Member Pierce stated that the MUBEC was required by the State for China due to China’s population being over 4,000.  
· CEO Pierz asked if perhaps the phosphorous control ordinance was part of the impediment for businesses to build in China.  
· Chairman Breton said he was unsure what could be recommended to the Select Board regarding any possible changes in assignments under the Comprehensive Plan and reiterated that it would be good to have a meeting with the Select Board to discuss further.
· Coordination with other groups (Selectmen, Implementation Committee, Economic Development Committee)

· Chairman Breton stated he would like to see what the Implementation Committee has been or will be working on.     

· Board Member Pierce said the ECDC will be inviting other committees to their meetings.  Chairman Breton proposed that the Planning Board should work closely with the ECDC.    Board Member Pierce confirmed that the ECDC was just beginning to contact new businesses to welcome them to town and thank them for their business.  She also indicated that they have been asking if there was anything the ECDC could do to help, as well as answering any questions they have had, etc.  

· Chairman Breton asked who served as Chairman of the ECDC.  Board Member Pierce stated there was currently no assigned Chairman for the ECDC.  Current members include Kyle Pierce, Irene Belanger, Nancy Rodrigue, Carlaine Bovio, Jason Fredette, Sonya Porter-Burrill, and Donald Bassett.  

· Board Member Pierce said the ECDC would be willing to come and address the Planning Board and indicated she would schedule something soon. The ECDC’s next meeting is scheduled for March 6, 2014.   

· CEO Pierz asked Board Member Pierce if she had heard where the “rumors” were coming from that the town of China was difficult to do business with and if perhaps a commercial brochure may help to alleviate some of the disillusions.    

· Board Member Pierce acknowledged that the ECDC had visited local businesses in Augusta and Waterville and were told by businesses in both of those communities that China was not business friendly as there were too many restrictions.  

· Chairman Breton clarified that there are a lot of regulations but that neither the Planning Board nor the Town as a whole was unfriendly.  The Planning Board is forced to enforce the ordinances and regulations currently in place.  

· Board Member Pierce said that one of the complaints they heard was that the amount of times an applicant had to come to the Board was problematic.  Board Member Pierce reiterated that that issue has improved over the years.  Board Member Pierce affirmed that the ECDC would like to have a formal meeting with these business people as opposed to soliciting them for information.  
· Chairman Breton asked Board Member Pierce if this topic could be added to the topics for discussion for when the ECDC and Planning Board meet.  

· Board Member Pierce confirmed that the ECDC currently meets twice per month.  One meeting per month is for planning outreach to the town, businesses, organizations etc.  The second meeting is about creating networking between the different committees in town.  CEO Pierz stated that he would like to hear directly from businesses, organizations, etc. as to what can be done to make things better.
Recess at 7:02pm

Reconvened 7:23pm
· Training and workshops

· Chairman Breton put forward that there are many trainings and workshops available to the Board members.  Chairman Breton says he receives messages from Maine Municipal Association (MMA) through Town Manager Daniel L’Heureux and through CEO Pierz.  The Planning Board budget does pay for the cost for the tuition for the meetings and reimburses for mileage.  
· CEO Pierz stated he had received an email from Jennifer Ross at Kennebec Valley Council of Governments (KVCOG) about workshops for new businesses. Board Member Pierce reiterated that the ECDC will have meetings to bring KVCOG and other state and local organizations to speak about different topics on business and volunteerism.  CEO Pierz said the Planning Board could also get someone to come make a presentation to the Board.  
· Commercial Use Brochure

· Chairman Breton also reiterated that it may be helpful for the Planning Board to have a Commercial Use Brochure available to the public.  Board Member Dudley questioned whether the Board needed a brochure.  Board Member Pierce reiterated that it would have to be welcoming, not all about rules and regulations.  She suggested making it more like an educational tool to help people understand what the application process is, etc.  Chairman Breton pointed out that it should not get too detailed or it could then be viewed negatively.     

Chairman Breton said that all of these issues will be re-addressed at the next Planning Board meeting due to the absence of other Board Members.  Chairman Breton asked Board members to come up with suggestions at our next meeting on how to streamline processes and how to be more business friendly.  

Adjourn:
Scheduling of the next Planning Board meeting March 11, 2014.  
Motion to accept scheduling of the next meetings and adjournment made by Board Member Dudley.
Motion seconded by Board Member Pierce.

Unanimously approved with no further discussion.


Meeting Adjourned at 7:37pm
Respectfully Submitted, 
Tracy Cunningham
Planning Board Secretary


 
China Planning Board Meeting APPROVED Minutes of February25, 2014
Page 2 of 4

