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China Planning Board Meeting 
China Town Office 571 Lakeview Drive China, Maine 

APPROVED Minutes of November 25, 2014
Board Members Present:  Michelle Bourque, Toni Wall, Milton Dudley, Frank Soares, Kyle Pierce, James Wilkens
Board Members Not Present:  N/A
Codes Enforcement Officer Bill Najpauer Present

Attendees:  Mary Grow
Regular Business 

Business Meeting Opened by Board Member Wilkens at 7:00pm
Welcome to New Members and Election of Chairperson (Board to select a member to chair this portion of the meeting)

· Election of Chairperson

· Board Member Wilkens nominated Board Member Toni Wall for Chairperson of the Board. Board Member Dudley seconded the motion.  The motion was unanimously approved with no discussion.

· Discussion: Selection of other Planning Board Officers such as Vice Chair, etc

· Chairman Wall thanked Codes Enforcement Officer (CEO) Bill Najpauer for the agenda.  It was explained that a Vice Chairman would be able to facilitate the Planning Board meeting when or if the Chairman is absent. Board Member Pierce said it was a good idea to have a Vice Chairman and nominated Board Member Dudley.  Board Member Wilkens stated that a Vice Chair only seemed necessary for larger boards and would not be necessary for China.   Board Member Pierce reiterated that if Chairman Wall was to be absent, having a Vice Chairman would simply clarify who would run the meeting and that the size of board does not matter.  Chairman Wall said there had been meetings in the past when the Chairman was absent and there never had been a problem.  Board Member Bourque said if it was a possibility that she would love to be the Vice Chair to learn what the Chairman does and the processes of the Board.  Board Member Bourque then seconded the motion for Board Member Dudley as Vice Chairman.  The motion was unanimously approved with no further discussion.

Minutes

Review draft meeting minutes of October 28, 2014.

Motion to accept as written made by Board Member Dudley.
Motion seconded by Board Member Wilkens.
There was no further discussion and the motion was unanimously approved.
Each Board Member then introduced themselves and which District they represent.  Board Member Wilkens is District 1; Board Member Bourque is District 4; Chairman Wall is District 2; Board Member Dudley is the At Large Member; Board Member Pierce is District 3; Board Member Soares is the Alternate At Large Member.  
New Business
· Email addresses for Board Members
· The Board was advised that they cannot use personal emails for town business.  Town Clerk Becky Hapgood created email addresses for all of the Board members. All agendas and materials will be sent to those email addresses.  CEO Najpauer said he would ensure that instructions on how to access the new email accounts would go out to all members. 

· Freedom of Access Training for Elected Officials

· CEO Najpauer said everyone will receive a hand out of required training.  Each member will need to take the Freedom of Access Training offered by the State and sign and return the form to the Town Office.  CEO Najpauer also explained that all Board Members must read and sign the Rules of Conduct for the Board and return to the Town Office as soon as possible.  This is a yearly requirement. 
· W4 & 19 Forms

· CEO Najpauer advised Board Member Bourque that she will need to contact Town Clerk Hapgood in order to complete a W4.  
· On a side note, Chairman Wall wanted to thank whoever created the new Planning Board name signs for the table.  CEO Najpauer stated that Kelly Grotton had made them.

· Status of Planning Board Computers/E applications

· CEO Najpauer said if the computers are not being used or are problematic to let him know.  Board Member Pierce said she wanted to keep hers but needed the code for the Anti Virus Software. CEO Najpauer advised her to contact Town Clerk Hapgood for more information on the Anti Virus Software.  Board Member Soares explained that he turned his computer in and does not want it back.

· CEO Najpauer explained that e-applications will now be going out, along with 1 or 2 paper copies. CEO Najpauer said he would transmit pdf versions of all documentation to all Board Members and asked if this was acceptable to everyone on the Board. All Board members agreed that this was a faster and quicker way to get the information to everyone by reducing paper usage at the same time.  

· Training Session (Tentative date of January 27, 2015/Location China Town Office/invite to area Planning Boards/Time 6pm-8pm)

· CEO Najpauer stated that he would like China to host a Basic Board Training session and invite area Planning Boards to attend such as Vassalboro, Windsor, Albion, Benton, etc.  CEO Najpauer explained that a copy of the training was sent in the mail to all of the Board Members.  CEO Najpauer asked if 6:00pm – 8:00pm worked for everyone.  All Board Members agreed that the timeframe was fine.  CEO Najpauer said the Town would provide light refreshments at the training. 
· Chairman Wall asked about the Maine Municipal Association (MMA) Planning Board Training.  CEO Najpauer responded that the information had been sent to all of the Board Members.  Board Member Bourque stated that the MMA Training will be held December 9, 2014 in Augusta.  CEO Najpauer advised the Board to contact Town Clerk Hapgood if they are interested in attending.  The training will take place from 4:30pm to 8:30pm with a light meal being provided.  

· Discussion: Any proposed changes to the Land Use Ordinance?

· CEO Najpauer said he did not intend to delve deeply into this tonight but just wanted to open it up for ideas and perhaps discussion at the next meeting.  He asked the Board Members to identify the specific section of the ordinance they would like to discuss and to identify their suggestions.
· Board Member Bourque asked if there was anything from the last Planning Board meeting that still needed to be addressed.  Board Member Pierce indicated that she would like to discuss something.  Board Member Pierce stated that she is a member of the Economic and Community Development Committee (ECDC).  The ECDC recently had a business meeting with area business owners and had discussions about the local business ordinances.  Board Member Pierce explained that a number of the business owners expressed concern about some of the business ordinances, specifically the sign ordinance.  Board Member Pierce asked if the Planning Board would be interested in meeting with some of the business owners to hear their concerns in an attempt to create a better business atmosphere.  She said China is viewed as being difficult to do business with, that fees are high, the ordinances are unfriendly and that residents do not appreciate the Planning Board process. 
· Board Member Pierce reiterated that the Planning Board has come a long way in streamlining the process.  The business owners expressed that CEO Najpauer had assisted some of them and said that the process was a little better but still felt like they were navigating in the dark. 
· Board Member Pierce explained that the ECDC meets on the 3rd Thursday of every month at the Town Office from 6:30pm – 8:30pm.  Chairman Wall expressed that she would be willing to attend their next meeting.  Board Member Pierce stated that the ECDC was planning another business to business meeting in January and if they could arrange for members of the Planning Board to attend, that would be great.  
· Board Member Bourque asked how business owners got invited to this meeting.  Board Member Pierce said that for the first meeting the ECDC wanted to keep it small and “cold called” some local businesses.  Board Member Bourque stated that she and her husband are business owners in Town, owning Back’s Dairy Bar.  Board Member Pierce said that they had called the Dairy Bar but had not gotten a response.  Board Member Bourque then asked that since she is a business owner and now a member of the Planning Board, would she have to recues herself from votes on certain issues because she is a business owner?  All of the Board Members said, “No.” 
· Board Member Wilkens asked about the Comprehensive Plan.  Board Member Pierce confirmed that the ECDC had discussed it.  She indicated that they had talked about business districts and how there had been a few opportunities for businesses to come to China but due to the Phosphorous Control Ordinance and Shoreland Zoning Ordinance that those businesses had felt deterred.  Board Member Pierce explained that the business owners who attended the ECDC meeting talked about how the application process in China was expensive.  In addition, they indicated they were not aware of available business office space in China. The ECDC plans to ask the Select Board to change the Town website to now include local businesses on the site in some way and to also include a list of business vacancies, what the buildings look like and where they are located. 
· Board Member Bourque asked if the Planning Board has anything to do with the Comprehensive Plan.  Board Member Pierce pointed out there is a separate committee for that.  

· Board Member Soares said he would like to discuss Shore Front Zoning at the next meeting.  He pointed out that the State has not implemented what the Planning Board was previously told was going to happen.  

· Board Member Dudley suggested unless there is business to discuss to forego the December 9, 2014 Planning Board meeting so that Board Member Bourque can attend the MMA Training being held that evening.  Board Member Dudley made a motion to forego the December 9, 2014 meeting with the next meeting to be held December 23, 2014.  Board Member Wilkens seconded the motion.  CEO Najpauer suggested starting the December 23rd meeting at 6:00pm.  Board Member Bourque made a motion to start the December 23, 2014 meeting at 6:00pm. Board Member Pierce seconded the motion.  The motion was unanimously approved with no discussion. 
Additional Business
· Chairman Wall asked CEO Najpauer if any applications were in place that may have been left behind when former CEO Scott Pierz left office. CEO Najpauer said there were none that he was aware of. 

· Board Member Pierce asked if the Board could discuss the Planning Board’s approach to business and the application process.  CEO Najpauer explained that the Planning Board’s new checklist is also given to applicants now. Board Member Pierce asked if the checklist could be posted on the Town website and CEO Najpauer confirmed that it could.  CEO Najpauer reiterated that he and the Town Office staff do a lot of the behind the scenes work so that by the time the application comes to the Board, the applicant fully understands how to approach the process and the Board.  

· Board Member Pierce pointed out that the Town will be hosting tree lighting at the Town Office on November 30, 2014.  A few local businesses were invited to donate refreshments and use the opportunity for advertising and marketing.    

· Board Member Bourque said the Board could utilize the Town Line newspaper, the Town website to help facilitate a more proactive approach to applications and dismiss the bad “rap” the Planning Board may or may not be currently experiencing.  She explained that businesses need to have a different perspective and that the application process had been timely for some and not for others.  Board Member Dudley said the Board recognizes that and that some of the processes had previously felt laborious.  However, he explained that as a Board, they have recognized the problem areas and have started to make changes.  Board Member Bourque pointed out that it could take a while to have those changes recognized as people were operating on their memory of past practices.  

· Chairman Wall indicated that the Board recognized that the application questions were difficult and the Board has worked to make them more positive.  Board Member Soares reiterated that applicants need to know about the new checklist and the Board must also utilize it.
· Board Member Bourque stated that it is important to have as much information as possible available online and on the Town website.  She expressed that business owners want things done the right way but also want to know what is expected of them. 

· Chairman Wall stated that there was a draft Planning Board checklist from last year.  CEO Najpauer pointed out that there is a checklist now being used which is very comprehensive.  Board Member Wilkens reiterated that it is important to hear what businesses have to say, but that it is equally important to protect the citizens as well. 
· CEO Najpauer stated he has no applications pending with nothing anticipated. 
Future Schedule and Adjourn:
Scheduling of the next Planning Board meetings:


December 23, 2014 

January 13, 2015  
Board Member Dudley asked the Board if they would like to change the regular meeting start times to 6:00pm.  Board Member Bourque made a motion for 6:30pm meetings from December to the end of March.  The motion was then amended to meeting start times at 6:30pm all year.  Board Member Dudley seconded the amended motion.  There was no further discussion and the amended motion was unanimously approved.

Motion to accept scheduling of the next meetings and adjournment made by Board Member Dudley.
Motion seconded by Board Member Pierce.

Unanimously approved with no further discussion.


Meeting Adjourned at 7:46pm
Respectfully Submitted, 
Tracy Cunningham
Planning Board Secretary
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