RECREATION COMMITTEE MINUTES   4/18/2019  
[bookmark: _GoBack]All six members were in attendance at 6:30 PM. including Martha Wentworth, Todd Dunn, Becky Theriault, Scott McCormick, Raigan Messier and Chair Dolly Batteese.  We currently have a vacancy on the committee and none of the present members are interested in serving as secretary.
Town Manager Dennis Heath attended and requested a written statement of our purpose as a committee. He also wanted to explain he had discovered the people who play sports on our fields were not covered by insurance.  The Chair pointed out that the committee had always understood the teams carried their own policies and provided certificates each year to the town.  A discussion revealed that was not the case and Wentworth motioned we look into having coverage for all participants under the Town’s policy and Dunn seconded it.  The motion passed and the Chair was requested to have Heath obtain a quote to have all participants covered.  (Note:  Heath had to leave the meeting before this vote was concluded). 
The next topic dealt with turning on the water for the fields and the snack shack. The Chair advised she had already contacted Ed Brownell who agreed to take care of these tasks.  He will also continue to be our person in charge of watering the fields this year.
There was some discussion about the exterminator’s charges and the lack of a detailed invoice.  Theriault will look into this matter.
Dunn reported on his findings about replacing the score boards and concluded they were too expensive for the amount of field use by the teams.  He noted participation is down and soccer coach Messor concurred.
Dunn also reported the snack shack was in need of repair since the front window is in need of replacing and the framing around it also needs to be repaired.  The old stove needs to be removed and someone left the freezer and fridge on all winter.  The Chair was directed to contact the town office to see if the town crew could do the repairs.
Dunn also had concerns about the infields needing repair because they are very rough and causing scraping injuries when plyers slide into the bases. Theriault will contact A-Man about costs of sportmix to fix this issue.  She will also check on their new contract and when they will start the season’s fertilization. 
Our meeting adjourned at 7:30 PM.
Our next meeting will be Tues 5/21 at 6:30pm.  
Submitted by Dolly Batteese, Chair.


5/19/2019
I emailed Becky Hapgood at the Town Office to request our ordinance of appointment as a committee under the Selectmen. She found it and I emailed it to our committee and the Town Manage. I also requested the repairs to the snack shack window and disposal of the stove as well.    She said she’d get on it. 
