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In Attendance: Frank Soares (Chair), David Cotta, Tom Michaud (Vice-Chair), Jim Wilkins, Steve Nichols, Irene Belanger, Amy Gartley, Ron Breton, and Jean Conway.  Dennis Heath, Town Manager.

Presenting guests: Representing Alewife restoration, Landis Hudson, of Maine Rivers, Frank Richards, president of the Webber Pond Association, and Nate Gray, of the state Department of Marine Resources.  Representing Thurston Park, Jeanette Smith

The meeting started at 6:30 p.m. with the Pledge of Allegiance.

On a motion by Irene Belanger and seconded by Jim Wilkins, it was voted to approve the minutes as written.  The motion passed unanimously.

Dennis Heath provided an update of the development fund projections for the next two years.  He also stated that the development fund statute states that at the conclusion of the project year, residual funds are to be moved to the general fund.  Discussion followed on the committee having the appropriate authority to spend the TIF funds.  It was determined that only the Select Board can spend the funds through a warrant article.  Additionally, the Revolving Loan Fund has $30,000, not $25,000.

Causeway Project: Dennis Heath then updated the committee on the Causeway project with a hopeful opening date of November 9.  Tom Michaud discussed the handrail for the bridge. 

Tom Michaud went into Phase II and the preliminary drawing of the walkway on the lake side.  Lighting was also discussed as well as maintenance.

Bailey property: Dennis Heath had discussions with Susan Bailey and if interested, the town would have to purchase the whole lot.  He also stated that if the original $10,000 allotted is not spent, it would revert back to the unassigned fund balance.

On a motion made by Ron Breton and seconded by David Cotta, it was moved to recommend to the Selectboard to not purchase the Bailey property.  The motion passed 7 for and 2 against.

Revolving Loan Fund:  At this point KVCOG is going through a lot of changes and does not have anyone assigned to the loan fund.  There is a new director coming in on November 1.  Jean Conway will contact for an update.

Funding of the program is dedicated at $30,000 per year with $900,000 for the life of the program.  No funds have been appropriated for this year. It was also discussed that the minimum loan request is $5,000 and the maximum is $25,000.  Discussion continued on how a appropriated funds lapse into the unassigned fund balance with a multi-year appropriation.

Thurston Park Request for TIF Funds:  Request for $52,000.  Jeanette Smith presented a proposal to do road and trail repairs, tree, brush and stump removal, expansion of parking areas, two solar powered dehydrating toilets, two kiosks and sign stations and two game cameras.  She provided detail on each of the individual requests including more activity on Trail 1 & 2.  

Ron Breton brought up his concern about the south gate land abutter.  Jeanette Smith responded that the Thurston Park committee would like to move the south gate into the park further and develop a parking area.  This work is slated for the next fiscal year.  All work done to date has been on the town owned property.

On a motion made by Jim Wilkins and seconded by Steve Nichols, the TIF Committee recommends to the Select Board to authorize a $52,000 warrant article on the March warrant for Thurston Park.  The motion passed unanimously.

Maine Rivers Request for TIF Funds:  Landis Hudson presented a multi-year request for TIF funds toward building technical fishways at the Box Mill, Ladd Dam and Outlet Dam.  

Ron Breton asked if the committee had authority to spend funds outside of the municipality.  Dennis Heath responded that the original TIF district was the 34 acres across from Candlewood.  An amendment was made to make the TIF town-wide.  It was determined that the TIF funds was not the proper vehicle for the fishway project.

David Cotta suggested that the committee draw up a supportive letter on behalf of Maine Rivers and present it to the Select Board.

Tom Michaud suggested that as projects are approved that follow-ups should be made to ensure that the funds are spent as described.  

On a motion made by Tom Michaud and seconded by Jim Wilkins, it was voted to have the construction committee review all construction projects. The motion passed unanimously.

Next meeting scheduled for Thursday, November 15 at 6:30 p.m.

On a motion made by Ron Breton and seconded by Jim Wilkins, it was voted to adjourn.  The motion passes unanimously.




