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Present: Amber McAllister, Tom Michaud, Jean Conway, Frank Soares, Dennis Heath, Ron Breton, Amy Gartley, David Cotta

Discussion of officers: 
The committee had a discussion on the need for a treasurer.  Dennis noted that he considers the ‘treasurer’ is a function of the Town Manager.  He also suggested being appointed in an ex-officio capacity if approved by the Board of Selectmen.  David agreed that the committee needs oversite of the finances of the committee and the Town Manager would be a single point of contact.

With that discussion of ex-officio committee status, audience member Neil Farrington suggested that any Selectboard member of any committee should be an ex-officio member.

Discussion turned to the secretary position.  Dennis suggested recording the meeting and keeping records of votes.  Discussion on a secretary resumed later in the meeting.

1. Selection of Officers:

a. Amy nominated Tom Michaud with a second from Jean.  Discussion opened about Tom needing a co-chair as he spends a significant amount of time out of state.  Discussion followed about the need for a full-time chair person and having someone available at all times.  Amy withdrew her nomination.
b. David nominated Frank Soares as chair with a second from Tom.  After a brief discussion a unanimous vote was taken to approve Frank Soares as the chair.
c. Frank suggested that there be a vice-chair to fill in if the chair is not available.  On a motion by Frank and seconded by Ron, Tom Michaud was put forth as a vice-chair.  After discussion, Tom was unanimously approved as the vice-chair.
d. Amy nominated Jean Conway as secretary with a second from Frank.  A unanimous vote approved Jean as secretary.

Operating procedures:  Frank will send a draft of the standard operating procedures.  Jean will send minutes via e-mail after updating the contact list.

2. Confirmation of sub-committees:

a. Construction sub-committee: Tom, Jim Wilkins, Frank (chair)
b. Revolving loan sub-committee: Janet Lully, Steven Nichols, Bob Batteese, Tom Rumpf, Jean Conway, Amy Gartley (chair)

3. Update on Causeway Project: The committee met with CLT and felt comfortable with his work.  Phase I will go to the planning board on 8/14/2018.  Paul Mitnik will prepare the application.  Discussion followed on the Bailey property.  Dennis will be meeting with the State boating facilities concerning parking.  Ron Morrell would like more discussion so he can approach the church trustees.  Tom also inquired about dedicating the bridge in memorial to someone.  Phase II should also consider lighting for the bridge.

4. Revolving loan fund:  Amy stated that someone had been in touch with KVCOG about managing the revolving loan fund.  Jean will get in touch with KVCOG to get a draft of the services that KVCOG would provide.  The loan amount is a minimum of $5,000 and maximum of $25,000 which is a yearly appropriation of TIF funds.

5. New radio tower: Neil Farrington provided a summary of the broadband testing reaching parts of the lake.  He presented a proposal to increase the tower at the Town Office by 50 feet in order to reach more of the town.  Discussion followed on the cost/benefit of proportionally serving the lake residents with broadband.  Neil responded that this effort is to serve the underserved areas of the town and can reach out further later on.  Amber questioned what is best for the town/business development, the need for the proof of concept and who will be served.  Discussion also followed on who pays for the buildup of the infrastructure once the proof of concept works.  Neil responded that at some point, Hussey Communications would be making the capital investment.  Neil noted that this was just a briefing and that an application will need to be done.

Next meeting date: Monday, August 27, 2018 at 6:30 p.m.

The meeting adjourned by unanimous decision at 8:00

Respectfully submitted,

Jean Conway
Secretary, TIF Committee



