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In Attendance: Frank Soares (Chair), David Cotta, Tom Michaud (Vice-Chair), Jim Wilkins, Steve Nichols, Irene Belanger, Jean Conway.  Dennis Heath, Town Manager.

Audience: Mary Grow, Robert MacFarland

Presenting guests: Representing Alewife restoration, Landis Hudson, of Maine Rivers, Frank Richards, president of the Webber Pond Association, and Nate Gray, of the state Department of Marine Resources

The meeting started at 6:30 p.m. with the Pledge of Allegiance.

Dennis distributed a financial report on the projected income from the TIF.  He noted that originally the projection was for $8.85 Million.  Now the projection is up to $10.88 Million. Discussion followed and a motion to approve the financial report was made by Tom and seconded by Jean.  The motion passed unanimously.

Prior to the meeting Frank had distributed a draft of a mission statement for the TIF Committee.  Discussion followed on the statement which was amended to read:  

The TIF Committee mission is to facilitate broad economic and community development throughout the entire China Community.

On a motion by Steve and seconded by Irene, it was voted to approve the TIF Committee Mission.  The vote was unanimous.

Tom discussed a pre-construction meeting he had on the Causeway project.  Updates will be made including progress pictures.

Phase II of the project was also discussed.  Dennis has taken the lead to get discussion started with the DEP to determine what can be done such as a walkway on the water side, a fishing bridge and ATV path.  Paul Mitnik, the CEO and Dennis will be meeting with the DEP.

Frank reminded the committee that the drop-dead date for a decision on the Bailey property is the next meeting, October 22.

Concerning the Revolving Loan Fund, it was discussed to put the loan fund on hold until the direction of the TIF was defined further.  Irene did have a discussion with Chris Huck at KVCOG.  They are expecting a new director soon.  In the meantime, there is no one assigned to the loan fund.

New Business – Landis, Frank Richards and Nate provided an update on the current state of Alewife restoration into China Lake.  They stated that they will be continuing to fund raise for doing the more expensive technical fishways.  They did also state that they would be submitting a grant application for TIF funds.

On a motion by Jim and seconded by Irene, it was voted to adjourn.  The motion passed unanimously.

Respectfully submitted,

Jean Conway
TIF Committee Secretary

