


Minutes for the Annual Town Business Meeting 
March 25, 2017

 The meeting was called to order at 9:14 a.m. by Town Clerk Rebecca Hapgood once the quorum of 126 voters was obtained. 
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Article 1. 	On nomination by Robert Batteese and second by Tod Detre voted by written ballot to elect Richard Thompson as moderator. 
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An invocation was given Reverend Ronald Morrell.
 
The electorate was led in the Pledge of Allegiance by Moderator Thompson.
 
Recognition of Public Officials – Speaking opportunities. The legislative body heard briefly from Senator Katz and Representative Theriault on legislative activities. 
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Article 2. 	On motion by Irene Belanger and second by Ronald Breton voted to entertain a presentation up to five minutes each from the Thurston Park II Committee and the Tax Increment Finance Committee representatives regarding the progress of their respective committees. Jeanette Smith spoke on behalf of the Thurston Park II Committee and Amber McAllister spoke for a short time for the Tax Increment Financing Committee.
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Article 3. 	On motion by Neil Farrington and second by Jeffrey LaVerdiere voted entertain a presentation up to five minutes from FIRSTPARK representative and Select Board member Irene Belanger.  
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Article 4.	By a written vote of 104 affirmative ballots to 24 negative ballots, the voters agreed to exceed the 2017 property tax levy limit of $1,620,740.04 established for China by State Law (LD#1) in the event that the municipal budget approved under the following articles will result in a tax commitment that is greater than the current property tax levy limit.  The request would be driven by voter approved increases in the proposed budgetary numbers and extraordinary circumstances outside the control of the municipal legislative body; in this particular case, the potential reduction in the traditional and expected State subsidies (Revenue Sharing, Homestead Exemptions, Excise Taxes on Commercial Vehicles, and the BETE program) to China.  The amount noted above will be the new core municipal commitment going forward. 
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On motion by Scott Pierz and second by Robert O’Connor voted to discuss Articles 46 – 55 out of order (at this time – 10:06 a.m.).
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Article 46.	On motion by Irene Belanger and second by Joann Austin voted to amend the Town of China Land Development Code, “Mandatory Shore Land Zoning Changes Chapter 2, Land Use Ordinance, Section 5, Subsections I, J, K, L, and M, subsection h”.
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Article 47. 		On motion Joann Austin and second by Neil Farrington voted (by tellers counting raised voting cards) 41 for to 51 against (not to amend) the Town of China Land Development Code, “Non-conforming Existing Structures, Lots and Uses Chapter 2, Land Use Ordinance, Section 2(C) (VII and VIII) and additions of footprint and deletions of floor area and new structure height restrictions in other areas of the Town of China Land Development Code”.
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Article 48.	On motion by Neil Farrington and second by Irene Belanger voted to amend the Town of China Land Development Code, “Seasonal Conversion, Chapter 2, Land Use Ordinance, Section 2(E)(VI)”.
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Article 49.		On motion by Irene Belanger and second by Neil Farrington voted to amend the Town of China Land Development Code, “Exemptions to Clearing and Vegetative Removal Standards, Chapter 2, Land Use Ordinance, Section 5(K), (New Subsection)”.
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Article 50.	On motion by Joann Austin and second by Irene Belanger voted to amend the Town of China Land Development Code, “Timber Harvesting in Shore Land District Chapter 2, Land Use Ordinance, Section 5(R)”.
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Article 51.		On motion by Joann Austin and second by Irene Belanger voted to amend the Town of China Land Development Code, “Functionally Dependent Water Uses K Chapter 2, Land Use Ordinance, Section 5(A)(I), 5(B)(II) and 5(N)(6)”.
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Article 52.	On motion by Ronald Breton and second by Irene Belanger voted to amend the Town of China Land Development Code, “Conditional use Standards Chapter 2, Land Use Ordinance, Sections 6(B)(VII)”.
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Article 53.		On motion by Irene Belanger and second by Neil Farrington voted to amend the Town of China Land Development Code, “Signs, Chapter 2, Land Use Ordinance, Section 5(M), (everything except subsection h)”.
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Article 54.	On motion by Irene Belanger and second by Joann Austin voted to amend the Town of China Land Development Code, “Miscellaneous, Chapter 2, Land Use Ordinance, all other, Section 2(C)(II), Section 2(C)(VI), Section 5 (A)(a), and Section 5 (A)(a) (xii)”.
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Article 55.	On motion by Neil Farrington and second by Irene Belanger voted to enact the amendments to the Town of China Land Development Code, “Chapter 11, Definitions”.
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**12:02 p.m.
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Article 5.	On motion by Ronald Breton and second by Irene Belanger and then on further amending motion by Ronald Breton and second by Timothy Theriault voted to authorize the Select Board to adopt on the legislative body’s behalf the amendment to the Town’s “Central Maine Power/China Lake Tax Increment Financing District and Development Program”, said amendment to be known as the “First Amendment Central Maine Power/China Lake Tax Increment Financing District and Development Program” and adopt the Development Program for such District.
(The intent of this motion was to allow the wording in Section 8 of the TIF Resolution to be corrected. Where the Resolution was already signed at prior Select Board meeting, this motion and authorization vote by the legislative body allows the Select Board to meet after the Annual Town Business Meeting to approve and sign a corrective Resolution.) 
The legislative body understood Section 8 of the Resolution will be corrected to read as follows: 
Section 8. The Select Board be and hereby is authorized and directed to enter into potential credit enhancement agreements in the town of China within proposed TIF districts overall with potential developers who present economically significant proposals to the Town contemplated by the Development Program as amended, in the name of and on behalf of the Town, such agreements to be in such form and to contain such terms and provisions, not inconsistent with the Development Program, as the Select Board may approve, the Select Board's approval to be conclusively evidenced by their execution thereof.

**Copy of TIF documents including corrected Resolution will be filled with these minutes.
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Article 6. 	Tax Increment Financing (TIF): On motion by Irene Belanger and second by Joann Austin voted to authorize the Select Board to appropriate funds in the 2017-2018 fiscal year from the Development Program Fund (TIF Fund) to be used as a source of funds for expenditures later approved in these Warrant Articles and as also noted immediately below for the following purposes:
 
***TIF Generated Revenue Items: 
Administration: 	 $8,000
FirstPark: 	$38,169
CRLA: 	$15,000
China Community Days: 	 $2,500
Mid-Maine Chamber of Commerce Dues: 	    $500
Bi-Centennial Events Coordinator: 	$5,000
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Article 7.	Tax Increment Financing (TIF): On motion by Robert Batteese and second by Joann Austin voted to authorize the Select Board to appropriate an amount up to $50,000.00 in the 2017-2018 fiscal year from the Development Program Fund (TIF Fund) for planning, engineering, maps, document preparation, administrative and legal expenses, etc. associated with economic development projects to be proposed by the Select Board to the voters for acceptance.
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Article 8.	Tax Increment Financing (TIF): On motion by Irene Belanger and second by Lois Rogers voted to authorize the Select Board to appropriate an amount up to $750,000.00 in the 2017-2018 fiscal year from the Development Program Fund (TIF Fund) current balance and potential revenues, if necessary, over three years, July 1, 2017 – June 30, 2020, for the purpose of Improvements to the Causeway Road to further environmental and pedestrian and vehicular traffic safety improvements, recreational offerings, and economic development goals in China.

Project cost estimations-
Constructing parking areas:	$60,800
Engineering cost estimate:	$85,000
Upgrade to boat launch:	$46,750
Installation of sheetpile/bulkheads or concrete 
	bulkheads along lake shoreline: 	$330,000
Bridge #3065 Integrity/Assessment:  rating, load 
	rating analyses, possible replacement or 
	adding pedestrian walkway attachments: 	$227,450
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Article 9.	Tax Increment Financing (TIF):  On motion by Irene Belanger and second by Donald Pauley voted to authorize the Select Board to appropriate an amount up to $25,000.00 in the 2017-2018 fiscal year from the Development Program Fund (TIF Fund) for the funding of a Revolving Loan Fund Program to maximize private sector investment and create employment opportunities in China; assist in upgrading the appearance of existing businesses; help expand existing businesses; promote local ownership of businesses; and to assist and promote start-ups, and further to authorize the Select Board to contract with the Kennebec Valley Council of Governments for the administration and oversight of the program operations and processing.
**1:04 p.m.[image: ]

Article 10.	Tax Increment Financing (TIF):  On motion by Scott Pierz and second by Robert O’Connor voted to authorize the Select Board to appropriate an amount up to $20,000.00 in the 2017-2018 fiscal year from the Development Program Fund (TIF Fund) for the Alewives Restoration Initiative, said initiative being provided oversight and administration services by the China Lake Association.
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Article 11.	Tax Increment Financing (TIF): On motion by Valerie Baker and second by Irene Belanger voted to authorize the Select Board to appropriate an amount up to $40,000.00 in the 2017-2018 fiscal year from the Development Program Fund (TIF Fund) for Thurston Park Trail and Thurston Park Entrance Improvements.
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Article 12. 	On motion by Robert Batteese and second by Donald Pauley voted to raise and or appropriate $384,261 *** ($8,000 from TIF generated revenues) for Administration and $103,100 for Administration Other expenses. 
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On motion by Scott Pierz and second by Sheri Wilkens voted to combine Articles 13-16. 

On motion by Scott Pierz and second by Robert Batteese voted to 	raise and or appropriate for (Article 13.) $2,363 for Planning Board Expenses, $4,800 for Maine Municipal Association Dues, $500 *** ($500 from TIF generated revenues) Mid-Maine Chamber of Commerce Dues, and $6,917 for the Kennebec Valley Council of Governments; any remaining balance in the Planning Board budget at the end of the fiscal year to lapse to a Planning Board Account of the Reserve Fund, the funds in which may be used upon a majority vote of a quorum of the Select Board for Planning Board Operations; said Planning Board Account to be capped at $8,000.00;   
 and (Article 14.)  voted to raise and or appropriate $150,000 ($100,000 from Unrestricted Fund Balance) for the Municipal Capital and Equipment Account of the Reserve Fund (established for the purpose of major capital repairs and purchasing and/or repairing vehicles to be used for snow plowing, grading, transfer station operations, and other public purposes), the funds in which may be used upon a majority vote of a quorum of the Select Board; and (Article 15.) voted to raise and appropriate $47,500 for Contracted Assessing Services and $10,000 for Legal Services; any remaining balance in the legal budget at the end of the fiscal year to lapse into the Legal Account of the Reserve Fund, the funds in which may be used upon a majority vote of a quorum of the Select Board for legal services; and (Article 16.) voted to raise and appropriate $24,000 for Computer Hardware and Software for the Town Office. 
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Award Presentation(s) – Select Board member Irene Belanger presented Spirit of America Awards to Sheryl McGinnis, Lisa Starrett, Margo Greene, David Preston, Bernice Caldwell, Linda O’Connor, Marie Michaud for their work with LakeSmart. 

Mrs. Belanger also noted to the group that the town had won the Superior Award from the Maine Municipal Association for last year’s Town Report. 
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Article 17. 	On motion by James Wilkens and second by Valerie Baker voted to raise and appropriate $34,980 for Police Services and Animal Control Officer Services to include supplies and vehicle maintenance in support of services. 
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Note: 1:28 pm
 
Article 18. 	On motion by James Wilkens and Timothy Theriault voted to raise and or appropriate for the Volunteer Fire Departments, China Rescue and PSAP (E-911 Call Answering) and Dispatch Services to be allocated in the following manner; any remaining balance in any department at the end of the fiscal year to lapse into the Reserve Account for the Respective Department/Service in the Reserve Fund, the fund in which may be used upon a majority vote of a quorum of the Select Board; to be used for operating expenses only: 
  
	South China VFD
	$21,000

	China Village VFD
	$22,000

	Weeks Mills VFD
	$17,370

	China Rescue
	$13,000
$7,950 From Rescue Reserve

	PSAP/E-911 Calls
	$29,105

	Dispatching Service
	$27,079

	Totals:
	$137,504
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Article 19. 	On motion by James Wilkens and second by Robert Batteese voted to raise and appropriate $20,000 for the Fire Department Capital Equipment Account of the Reserve Fund, the funds in which may be used upon a majority vote of a quorum of the Select Board for fire departments’ capital purchases or major capital repairs, e.g. SCBA equipment, capital improvements/repairs to vehicles, etc.; the Select Board shall require equity positions associated with capital expenditures, singularly or collectively above $2,500. 
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Article 20.	On motion by Dale Worster and second by George Studley voted to appropriate an amount not to exceed $40,000 from the Unrestricted Fund Balance for the purposes of Compensating Emergency Services Personnel for Time and Service as described in a Select Board policy to be developed by the Board as they deem to be in the best interest of the Town of China.  
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Article 21. 	On motion by James Wilkens and second by Valerie Baker voted to raise and or appropriate $319,187 ($10,000 from Unrestricted Fund Balance) for Insurance and Unemployment Compensation Premiums and $18,874 for Emergency Services Insurance and to further authorize the establishment of an Unemployment Account in the Reserve Fund in which to deposit the $10,000 to be appropriated from the Unrestricted Fund Balance for the purpose of funding Unemployment claims.   
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Article 22. 	On motion by Irene Belanger and second by Joann Austin voted to raise and appropriate $307,591 for Solid Waste Disposal/China Transfer Station Operations. 
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Article 23. 	On motion by Robert Batteese and second by Louisa Barnhart voted to raise and or appropriate $741,473 ($54,200 from highway grant & $687,273 from excise taxes) for Road Maintenance; highways, bridges & gravel roads, paving, and winter road maintenance and to further authorize the Select Board to expend a portion of the appropriated/raised amount prior to the beginning of the 2017/2018 fiscal year or carry-forward remaining amounts as of 06/30/2016 as they deem to be in the best interest of the Town of China. 
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On motion by Neil Farrington and second by Sheri Wilkens voted to combine Articles 24 – 29. 
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On motion by Neil Farrington and second by Sheri Wilkens (Article 24.) voted to raise and appropriate $2,500 for Street Signs and $7,200 for Street Lights (monthly/annual CMP kw/hr. fees); and (Article 25.) voted to earmark the balance, after administration expenses, of the Snowmobile Registration Tax Refund from the Department of Inland Fisheries and Wildlife to the China Four Seasons Club. The cost allocated to administration is not to exceed $3.00 per snowmobile; and (Article 26.) voted to raise and appropriate $26,000 for Recreation and to have any remaining balance in the current budget lapse into the Recreation Account of the Reserve Fund, the funds in which may be used upon a majority vote of a quorum of the Select Board for recreational capital needs/activities/programs; said Recreation Account to be capped at $15,000; and (Article 27.) voted to raise and appropriate $16,000 for the Welfare Account; and (Article 28.) voted to raise and appropriate $6,000 for the China Historical Society toward the cost of utilities and repairs for the Old Town Meeting House and for Historical Society outreach programs; $1,000 for the One Room School House toward the cost of utilities and repairs; and $2,000 for the Red Storage/Barn toward the cost of repairs; and (Article 29.) voted to raise and appropriate $4,500 for the South China Library and $4,500 for the Albert Church Brown Memorial Library. 
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Article 30. 	On motion by Irene Belanger and second by Linda O’Connor voted to raise and appropriate for the following Social Service Agencies:  

			Approved:
Family Violence		$2,000
KVCAP Demand Response Transport		$1,154
Spectrum Generations  		$2,276
Kennebec Behavioral Health  		$1,000
Children’s Center  		$1,500
Sexual Assault Crisis & Support  		$1,515
Dioceses Human Relations Center		   $500
Hospice Volunteers of Waterville Area  		$1,650
American Red Cross			$1,000  
		$12,986
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Article 31. 	On motion by James Wilkens and second by Robert Batteese voted to raise and appropriate for the following Non-Profit Agencies:

			Approved:
Healthy Hearts			$500
The Town Line			$3,000
The Life Flight Foundation  			$750
			$4,250
[image: ]
 
On motion by Neil Farrington and second by Valerie Baker voted to combines Articles 32 – 36.
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On motion by Neil Farrington and second by Valerie Baker voted (Article 32.) to raise and appropriate $7,087 for the Kennebec Valley Humane Society; and (Article 33.) voted to raise and appropriate $25,600 for the purpose of maintaining Cemeteries and $950 for Memorial Day and Veterans Grave Marker Expenses; said money for grave marker expenses to be divided equally between the China and South China Legion Posts; and (Article 34.) voted to repeal the Town of China Cemetery Administration and Maintenance Ordinance effective March 2, 1985, and enact a new Ordinance entitled “Town of China Cemetery Administration and Maintenance Ordinance”;  and (Article 35.) voted to establish two (2) Tax Payment due dates to be Friday, September 29, 2017 and Friday, March 30, 2018 and to charge an Interest Rate of seven percent (7.0%) per annum after each tax payment due date, with interest to be calculated daily at the rate of 0.00019178082 for each day or fraction thereof that each payment is overdue; and voted to authorize the Select Board to sell and convey by Warranty Deed or Quit Claim Deed tax acquired properties and to execute Waiver of Foreclosure documents as determined to be in the best interests of the Town of China, said authority to continue unless rescinded by voters, and to further authorize the tax collector or treasurer to accept prepayments of taxes not yet committed pursuant to 36 M.R.S.A. Section 506, and to further authorize the Select Board to appropriate funds from Overlay to offset abatements granted throughout the fiscal year; and (Article 36.) voted to appropriate from Unrestricted Fund Balance an amount not to exceed $55,000 for the purpose of using these funds as the required Matching Funds in Successful Grant Applications and to further authorize the Selectmen to apply for and accept funds from the State of Maine, Federal Government, and any other duly authorized authority. 
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Article 37. 	On motion by Scott Pierz and second by Linda O’Connor voted to raise and or appropriate $30,000 *** ($15,000 From TIF generated revenues) for Lake Restoration expenses and to further authorize the Select Board to expend a portion of the raised/appropriated amount prior to the beginning of the 2017/2018 fiscal year as they deem to be in the best interest of the Town of China. (Any proposed expenditure to advance an interest in real property is to have prior Select Board approval.) 
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Article 38. 	On motion by Irene Belanger and second by Ronald Breton voted to appropriate an amount not to exceed $55,000 from the overlay and or Unrestricted Fund Balance to serve as a Contingency Fund to be spent by the Select Board on unanticipated expenses and emergencies and to avoid overdrafts that may occur during this fiscal year. 
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On motion (original motion was Articles 39 - 45) by Robert O’Connor and second by Frances Soares then the motion was further amended to Articles 39 – 43  by Robert O’Connor and second by Frances Soares voted to combine the Articles as amended.
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On motion by Robert O’Connor and second by Frances Soares (Article 39.) voted to raise and or appropriate $2,500 *** (From TIF generated revenues or Unrestricted Fund Balance) for the purpose of funding China Community Days events and to allow any remaining balance to lapse into the China Community Days account of the reserve fund at the end of the fiscal year; the funds in which may be used upon a majority vote of a quorum of the Select Board, and said appropriation to become available in the current fiscal budget year; and (Article 40.) voted to appropriate an amount not to exceed $2,700 from Unrestricted Fund Balance for the purpose of preserving the Historical Records in the Town of China; and (Article 41.) voted to raise and appropriate an amount not to exceed $1,121 for the purpose of compensating the Town Health Officer for services provided; and (Article 42.) voted to appropriate from Unrestricted Fund Balance $5,000 for the purpose of adding to the Unfunded Accrued Compensated Balance Reserve Account in the Fund Balance/Designated Fund Balance to finance the unfunded accrued compensated balances of the Town; and (Article 43.) voted to appropriate $10,000 *** ($5,000 from TIF generated revenues and $5,000 from Unrestricted Fund Balance) for a Bicentennial Coordinator for the purpose of organizing and coordinating events to celebrate China’s 200-year anniversary of incorporation as a municipality and voted to move the remaining balance in the Bicentennial Coordinator line item in the current fiscal year 2016-2017 into a Bicentennial Account in the Reserve Fund for said Coordinator services.
 
[image: ] 
Article 44.	On motion by Linda O’Connor and second by Ronald Breton voted to enact amendments to the Town of China Solid Waste Flow Control Ordinance.
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Article 45.		On motion by Lunda O’Connor and second by Valerie Baker voted to enact amendments to the Town of China Solid Waste Disposal Ordinance.
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Article 56.	On motion by Robert Batteese and second by Irene Belanger voted to authorize and direct the Select Board or its duly authorized designee or designees as a representative of the Town to:

1. Exercise the “Put Option” described in the Sixth Amended and Restated Agreement of Limited Partnership of Penobscot Energy Recovery Company, Limited Partnership; and

2. Execute and deliver on behalf of the Town such documents, and to take such further actions, as the Board of Selectmen or said designee(s) may deem necessary or appropriate in order to exercise the above-described Put Option and to assign the Town's limited partnership interests to Penobscot Energy Recovery Company, Limited Partnership as contemplated thereby.  

Explanatory Note:  This article authorizes and directs the Board of Selectmen to exercise a Put Option described in the Sixth Amended and Restated Agreement of Limited Partnership of Penobscot Energy Recovery Company, Limited Partnership. (the "PERC Partnership Agreement"). By exercising this Put Option, the Town is electing to require that the Penobscot Energy Recover Company, Limited Partnership ("PERC") repurchase the Town's  limited partnership  interest in PERC on the terms described in Section 9.3 of the PERC Partnership Agreement in exchange for a cash payment equal to  the Town’s proportionate share of One Million Five Hundred Thousand Dollars ($1,500,000), which represents the agreed upon aggregate value of all limited partnership interests held by the Town and other similarly situated municipal  members of the Municipal Review Committee.  
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On motion by James Wilkens and second by Robert O’Connor and all other remaining voters moved to adjourn the meeting at 2:13 p.m. Certified copies of ordinances and of the TIF documents as approved will be attested together with the minutes and filed in the municipal records.

Respectfully submitted, 


Rebecca Hapgood, Town Clerk
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